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WE EMPOWER PEOPLE TO
LIVE AND WORK SAFELY, TO
GREATE POSITIVE IMPAGT, AND
10 BE THE BEST UERSION OF

THEMSELVES BY INSPIRING A
GULTURE OF SAFETY THROUGH
LERDERSHIP, SUSTAINABILITY,
AND INTEGRITY.




A LETTER FROM NATS’ EXECUTIVE TEAM

To our partners, clients, and team members -
THANK YOU for a successful year!

2022 was a groundbreaking year for NATS as we
introduced new safety solutions in the form of educational
opportunities and innovative infrastructure to meet
the ever-growing needs of the industry. All this while
expanding our team to better share and support those we
SEerve.

The year kicked off with the first Women Lead: Discovering
Your Path Forward course held in January. Developed for
women, by women, the three-day course is intentionally
developed for women who have a primary role in a
leadership position, or are working to improve their
leadership skills. Topics discussed in Women Lead include
leadership skills and techniques; personal strengths; and
self-awareness.

In the fall, we introduced our innovative and industry-
leading Skills Yard™ and SafeTree™ (pat. pending] at the
Trees & Utilities Conference in Minneapolis. The Skills

Yard™ is an outdoor learning lab that can be set up almost
anywhere in the world NATS’ clients are, with minimal
impact on the environment. The yard simulates real-life
worksite conditions to provide a safe and consistent hands-
on setting for professionals to learn and demonstrate their
skills.

The star of the Skills Yard™ is NATS SafeTree™
(pat. pending), an engineered tree that serves as an
environmentally friendly solution to training and assessing
skills and competencies of utility tree workers, arborists,
and logging and forestry professionals on a consistent
system. Our SafeTree™ [pat. pending) can be configured
to meet clients’ needs in regards to scope of work, training
site and size, local environmental conditions, and training
and assessment topics.

Throughout the year, our NATS team continued to grow; we
saw a 39% increase in new employees throughout the year.
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We created a new department, Information Media, which
is responsible for all of NATS’ visual communications,
including course materials, videos, and photography. On
the administrative side of the business, Chief Business
Officer Brian Luzier joined the Executive Team in 2022,
bringing with him decades of experience and expertise
that strengthens NATS’ vision as we look towards the
future.

As ever, NATS is dedicated to delivering our mission to
empower people to live and work safely, to create positive
impact,andtobethebestversion of themselveshyinspiring
a culture of safety through leadership, sustainahility, and
integrity. Together with our valued partners, clients, and
team members, we look forward to a bright 2023.

Yours in safety,

Karen Hauck
Chief Operating Officer

Ed Carpenter
CEO/President
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Brian Luzier
Chief Business Officer

Mark O'Reilly
Chief Finance Officer



TRAINING STATISTICS

TRAINING STATS EVENTS BY INDUSTRY

TRAINING ARBORIST GOVERNMENT POWER UTILITY INSURANCE FORESTRY OTHER
EVENTS |

TRAINING

DAYS 3 B 9
4,136 ==

EVENTS BY TRAINING TOPIC

Rescue/Emergency Response

Chainsaw and Cutting Techniques
SKILLS ASSESSMENTS
INDIVIDUALS General Safety
ASSESSED y

EVALUATION Climbing/Waork at Height

DAYS Electrical Safety

SKILLS Technical Rigging
ASSESSMENTS

COMPLETED 2 ’ B B 4 Aerial Lift

Heavy Equipment Operation
TOTAL
OSHA Training
5,215
’ IMPACTED Leadership Training
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INDUSTRIES SERVED

ARBORIST

We provide superior safety training and education to
arborists and tree care professionals on a wide range of
specialized skills and techniques. Through a variety of
course offerings, available over one-day or multiple days
and either in a private or public enviranment, we provide
you with a course designed to meet your specific training
needs.

FIRE RESCUE & EMERGENCY SERVICE

We provide fire rescue teams with the awareness,
knowledge, and skills needed to efficiently and effectively
respond to arborist emergencies. Our specialized
curriculum focuses on difficult access and response to
injured arborists aloft utilizing technical rescue techniques
and equipment commaon to the fire rescue field.

FORESTRY

We provide training and education to increase the safe
work practices of individuals and crews working in the
fields of logging, forestry, and land clearing. Through our
diverse course offerings, we will help you meet your needs
to ensure your team is warking safely and efficiently.

GOVERNMENT & PUBLIC SECTOR

We are the largest training provider of forestry, urban
forestry, arboriculture, and fall protection training to
public sector waorkers acrass the U.S. Our training inspires
workerstoembrace a culture of safety and empowers them
to view safety as a core value within their organization.
From Federal agencies to small cities and townships, we
have extensive experience working with government and
municipal workers to meet their specific training needs.

OIL & GAS

We have consulted on and are actively involved in several
large oil and gas projects throughout the U.S. Through our
extensive experience in the forestry, urban forestry and
arboriculture sectors, we have developed state-of-the-
art safety solutions for oil and gas companies to ensure
total safety from the pad/ well site through the right of
way [(ROW], and all the way to consumers. Our custom
designed training and educational safety solutions
have revolutionized safety on the worksite for workers
performing land clearing, pre-construction tree removal,
and tree trimming next to high value oil and gas assets.

INSURANCE
& RISK MANAGEMENT

We provide insurance agents and companies with training,
education, and consulting services around leading
indicator focused trends and safety gap analysis. By
working alongside insurance providers, we ensure safe
work practices among their clients that are not only in
compliance with safety regulations and standards such
as OSHA and ANSI, but are properly rated and insured
according to the risk.

POWER UTILITY

We work alongside investor-owned utilities, co-ops, and
contractors to provide safety education to those working
in proximity to overhead and underground electric
utility lines. Through our extensive experience training
and educating linemen and utility arborists we have
developed hest in class safety curriculums, practices,
and procedures purposefully designed for those working
in proximity to electric utility infrastructure and to ensure
safe and reliable power delivery.
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LOCATIONS SERVED By sTATE

NATS trainers have provided numerous training and safety
consulting services from coast to coast and even Alaska.
Most states saw frequent events held in the form of
trainings, open enrollments, compliance trainings, or other
educational opportunities.

NATS is passionate about making skilled training and
continuing educationopportunitiesaccessibletoanyteams
or individuals seeking these options. Workers deserve
the training required to improve safety performance and
reduce workplace injury regardless of their location.
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A FEW OF OUR CLIENTS

ARBORIST

Arbor MD (CA]

Ashford Stud (KY]

Bladerunners [VA]

Carson Landscape Industries [CA])
Clean Earth, LLC [NJ]

Devoted Tree (WA)

Disney Worldwide Services, Inc. [FL)
Galloway Construction (TN])

Harris County Flood Control [TX]
Mike’s Tree Company (MN]

Monster Tree Service [AR]

Nevada Landscape Association [NV])

New Hampshire Arborist Association
[NH)

Oliphant Golf (WI)

Onondaga Earth Corporation [NY])
Rich Tree Service, Inc. [NJ]
Russell Tree Experts (OH]
SavATree [(KY]

Shadywood Tree Experts (MN]
Shea Park Trees [MA)

Sussex Tree (DE)

Terry Hughes Tree Service (NE]
Tree Pros, LLC [AZ]

Tree Service Express (FL]
Trees by Jake [(OK]

Twin Oak Tree Care [VA)
Vermeer (various states]
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GOVERNMENT &
MUNICIPALITIES
Army Corp. of Engineers [CA])
Borough of Fox Chapel [PA)
City of Grand Junction (CO])
City of Lincoln [NE)

City of Raleigh [NC)

City of Sacramento (CA)
City of Springfield (IL]
Cleveland Metro Parks (OH]
Fort Campbell (TN]

Fort Drum [NY]

Harvard University [MA]

Lexington Fayette Urban County
Government (KY]

Massachusetts DCR [MA]
Montgomery County (MD]

NY Dept. of Transportation (NY)
Pennsylvania DCNR (PA)
Pennsylvania DOT (PA]

PMA Companies [CT])

Rhode Island Public Employees [RI]
Springfield Parks Department (IL)
Town of Natick [MA]

Town of Stratford (CT)

Town of Wellesley [MA]

FORESTRY

Mass Tree Wardens and Foresters
Association [MA]

Mountain Bikers of Santa Cruz [CA])

INSURANCE & RISK
MANAGEMENT

Mass Inter-Local Insurance
Association [MA]

OIL & GAS

Equitrans Midstream Contractor
Training (PA)

POWER/UTILITY

Equitrans Midstream Contractor
Training (PA)

Eversource Energy [MA]
Land Clearing Specialist (PA)
Palmetto Electric [SC]

PK Contracting (PA)
Western Construction [(KY)
Xcel Energy [MN]

mn



2022 HIGHLIGHTS

SKILLS YARD™/SAFETREE™

Our innovative and industry-leading NATS Skills Yard™
and SafeTree™ (pat. pending], developed over the past
several years and making its debut in the spring of 2021
was showcased at the 2022 Trees & Utilities conference in
Milwaukee. The Skills Yard™ and SafeTree™ [pat. pending])
furthers NATS’ mission to empower people to live and
work safely, while upholding our commitment to reduce
our environmental impact.

NATS SKILLS YARD™

The Skills Yard™ is an outdoor learning lab that can be
set up almost anywhere in the world our clients are, with
minimal impact on the environment. The Skills Yard™
simulates real-life worksite conditions to provide a safe
and consistent hands-on setting for professionals to learn
and demonstrate their skills.

2

NATS SAFETREE™

The main component of the Skills Yard™ is the SafeTree™
(pat. pending), an engineered tree that serves as an
environmentally friendly solution to training and assessing
skills and competencies of utility tree works, arborists,
and logging and forestry professionals time and again.
The SafeTree™ [pat. pending) can be configured to meet
clients’ needs based on scope of wark, training site and
size, local environmental conditions, and three training and
assessment topics: aerial work, felling work, or limbing/
bucking work.

Not only does the SafeTree™ (pat. pending] reduce
environmental impact by using sustainably sourced and
standardized engineered wood components for all wooden
parts, but the simulated worksite conditions of the Skills
Yard™ decrease workers’ risk exposure to actual worksite
hazards while they learn.

NATS Annual Report, 2022
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2022 HIGHLIGHTS

SKILLS ARENA

The NATS team brought our popular Skills Arena to the
Trees & Utilities Conference, ArborFest EXPO, and TCI
EXPO in 2022.

Each session included dynamic and engaging instruction,
as well as demonstration by NATS trainers of industry
best practices of the skills. Participants then competed
in teams in a variety of skill challenges throughout the
three trade shows, including technical chainsaw use,
technical tree climbing, arbaorist technical rigging, utility
line clearance cutting operations, and utility line clearance
rigging operations.

During the challenges, participants performed hands-on
demonstrations of their knowledge of the skills at hand,
as well as safe work practices. NATS trainers assessed
proper application of safe work practices and technigues,

14

with point deductions and time added to the total score
if there were any safety violations. The skills challenges
were not designed to measure speed, but safe and
efficient application of technique and to gain proficiency
in important industry skills. The teams with the safest and
most proficient performance won terrific prize packages
from our Safety Alliance Partners.

“Not only are we providing training and education in
these five domains, but each challenge mimics a job site
to demonstrate safe work zones, as well as encourage
teamwork,” explained Karen Hauck, NATS’ Chief Operating
Officer.

We look forward to continuing to bring the excitement of
the Skills Arena to events in 2023 and beyond.

NATS Annual Report, 2022
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- 2022 HIGHLIGHTS

WOMEN LEAD COURSE LAUNCH

Earlier this year, NATS held its first Women Lead:
.-Discovering Your Own Path Forward course. Our own COO0,
"Kalf_en Hauck, and Director of Education and Training,
R'Ej_abé_cc:a Seibel, led a group of six women from the
‘arl':'lg_j.lj.icu_lture industry through three days of instruction,
hér"i-ng','-self-reﬂection, and leadership development.

qm-:en' Lead is a unigue opportunity for women in a
{Badérship role, whether professionally or personally, to
-sharé"experience and wisdom with one another in an open,
onest, encouraging environment,” says Karen.

's s_ﬁafing those common experiences that created an
Imaost instantaneous bond among all of the participants
nd instructors.

“| was surprised by how guickly the group came together
in a sense of familiarity, which speaks to the universal
~experience of women who are trying to be leaders,”
. "'says Rebecca of the women in the course, who are all in
different stages of their businesses.

The women who participated in the course also agreed
-and shared some of what made the time spent in Women
Lead such a valuable experience to them.

ort, 2022 <. 'NATS Annual Report, 2022
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“Rebecca’s real life examples, perspectives and
encouragement makes this course so valuable - she’s
authentic, has a gift for bringing out the best in others,
she challenges others in a healthy way, and keeps things
in perspective,” says Jean M. “Her credihility from all of
her years in the field makes this course unique. One could
listen to hundreds of other leadership coaches or read
books, or articles or watch YouTube, and | do some of
that...but it only brings you so far.”

Jean also says that one of the higgest takeaways from
Women Lead was knowing that others had gone through
similar situations as she has and made it through; that
built her confidence to know that she can do the same.

“Women Lead is good for anyone who'’s at a plateau in their
personal or professional development to learn in a safe,
challenging course,” says Karen. “This is a very interactive
course, and also extremely personal and introspective.
You have to take a look at yourself and who you are to get
the most value out of it.”

NATS held the first Women Lead course in January, but
it won’t be the last. We look forward to the next Women
Lead: Discovering Your Path Forward, and the positive
impact the course will have on future participants.
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OUR TEAM

NATS saw an incredible growth of 39% in 2022 with the
addition of several new positions and employees. In
addition to this growth, we realigned positions to fit the
needs of our growing business. This new structure includes
seven departments, which are led by four executive team
members.
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Even with the rapid growth, in true NATS form, we have
not compromised our root values. Our Human Resources
department created recruitment policies and procedures
to ensure that we hire individuals who support both our
mission and culture. This has created a strong team of
individuals dedicated to our mission to serve, share, and
support.
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EXPANDING OUR CAPABILITIES

Part of the growth we saw in 2022 was the creation of
the Information Media Department. Led by our Director
of Information Media, and supported by our Visual
Media Manager, the Information Media department is
responsible for bringing cohesion and consistency to the
NATS brand by providing focused, high quality, in-house
design capabhilities for both NATS’ and our clients’ media
needs. Course materials, photography, videography,
presentations, and graphic design are a few of the
expanded skills and capabilities that the new department
team members bring to the table.

The department’s goal is to ensure that all visual materials
match the high quality of our instructors and the collective
industry experience and knowledge they bring to NATS.

We are excited to bring these increased skills and
capahilities to the NATS team with the addition of the
Information Media department and look forward to the
future!
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MICAH BIGELOW - FOREVER IN OUR HEARTS 2022 PARTNERS

"Blc” W
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lecinicdl  SHERRILLtree

partner TREE GEAR. TREE PEOPLE.

Y Vermeer wx

It is with a heavy heart that we share that our team The ripple Micah leaves runs far and wide, and he will
member, Micah Bigelow, passed away on May 2nd, 2022. forever be missed. But we are better for having known him

and NATS is better for having had him in our family, where r q ' q .
Since joining our team back in 2018, Micah has made @ hg will remain, always. M Teufelberger A/ ’/\ paperTrO" @
lasting positive impact on our NATS family and the broader Together in Motion E» iIvE i~
tree community. Sending peace and comfort to Micah’s family and friends.

Arbo%ear
B e

The Original Tree Climbers’ Gear

@ treemaagineers CLOGGER
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NORTH AMERIC AN
TRAINING SOLUTIONS

NATSTRAINING.COM
888-652-9116




