NATS ANNUAL REPORT

TE
A
M
O
F
TE
A
M
S
EMBRACING OPPORTUNITY

1

NATS Annual Report, 2021

WE EMPOWER PEOPLE TO
LIVE AND WORK SAFELY,
TO CREATE POSITIVE
IMPACT, AND TO BE
THE BEST VERSION OF
THEMSELVES BY INSPIRING
A CULTURE OF SAFETY
THROUGH LEADERSHIP,
SUSTAINABILITY, AND
INTEGRITY.
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A LETTER FROM
NATS’ EXECUTIVE TEAM
To our partners, clients, and team members - THANK YOU
for a successful year!
With all of the uncertainly that 2021 brought, we are thrilled
that we had the opportunity to reconnect by offering inperson courses and attending live events as it became
safer to do so.
We were honored to have been trusted to offer more than
233 training events around the U.S. in 2021, reaching more
than 3,500 colleagues and covering more than 18 various
topics. While we did return to in-person training in 2021,
our talented team of NATS instructors also expanded our
virtual course offerings — including OSHA 30 and CUFSP
— so that we can continue to serve our clients where they
are and in ways that serve them best.
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One of the new courses we are very proud to have first
offered in 2021 was our Women’s Chainsaw Course,
which was held in Olympia, Washington. Our all-female
instructor team led the group through the two-day
course that followed the NATS Chainsaw Safety and
Cutting Techniques curriculum and was open to all skill
levels.
In addition to these new courses that were created in
2021, we took a deeper look at one of NATS’ tried and true
offerings: Site Safety. To align with industry standards,
we rebranded our Site Safety to Safety Consulting.
Along with the return of offering our courses in-person,
members of the NATS team returned to in-person
events, notably taking our popular Safety Skills Arena to
Indianapolis for the TCIA EXPO 2021.
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On the administrative side of NATS, an executive
leadership team was developed to ensure that our
business continues to grow and serve our clients
efficiently and effectively. Ed Carpenter continues
as NATS’ CEO, and he is joined by Karen Hauck, Chief
Operating Officer, and Mark O’Reilly, Chief Financial
Officer.
As we continue to navigate this new normal, one thing
that remains constant is our dedication to deliver our
mission to empower people to live and work safely, to
create positive impact, and to be the best version of
themselves by inspiring a culture of safety through
leadership, sustainability, and integrity. Collaborating
with our valued partners, clients, and team members will
make that happen in 2022 and beyond.
Yours in safety,

Ed Carpenter

Karen Hauck

Mark O’Reilly

CEO/President

Chief Operating Officer

Chief Finance Officer
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OUR
NUMBERS
EVENTS BY INDUSTRY
FORESTRY >1%
PUBLIC SAFETY >1%
INSURANCE >1%
OIL & GAS 1%
OTHER 5%
POWER UTILITY 9%
GOVERNMENT 23%
ARBORIST 60%
EVENTS BY TRAINING TOPIC
100 General Safety
48

Chainsaw and Cutting Techniques

20

Electrical Safety

18

Climbing/Work at Height

17

Technical Rigging

13

Rescue/Emergency Response

7

Leadership Training

6

Aerial Lift

3

OSHA Training

1

Heavy Equipment Operations
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INDUSTRIES
SERVED
ARBORIST
We provide superior safety training and education to
arborists and tree care professionals on a wide range
of specialized skills and techniques. Through a variety
of course offerings, available over one-day or multiple
days and either in a private or public environment,
we provide you with a course designed to meet your
specific training needs.

FORESTRY
We provide training and education to increase the
safe work practices of individuals and crews working
in the fields of logging, forestry, and land clearing.
Through our diverse course offerings, we will help
you meet your needs to ensure your team is working
safely and efficiently.

OIL & GAS
We have consulted on and are actively involved in
several large oil and gas projects throughout the U.S.
Through our extensive experience in the forestry,
urban forestry, and arboriculture sectors, we have
developed state-of-the-art safety solutions for oil
and gas companies to ensure total safety from the
pad/well site through the right of way (ROW), and all
the way to consumers. Our custom-designed training
and educational safety solutions have revolutionized
safety on the worksite for workers performing land
clearing, pre-construction tree removal, and tree
trimming next to high value oil and gas assets.
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INSURANCE & RISK
MANAGEMENT
We provide insurance agents and companies with
training, education, and consulting services around
leading indicator focused trends and safety gap
analysis. By working alongside insurance providers,
we ensure safe work practices among their clients that
are not only in compliance with safety regulations and
standards such as OSHA and ANSI, but are properly
rated and insured according to the risk.

GOVERNMENT & PUBLIC
SECTOR
We are the largest training provider of forestry, urban
forestry, arboriculture, and fall protection training to
public sector workers across the U.S. Our training
inspires workers to embrace a culture of safety and
empowers them to view safety as a core value within
their organizations. From federal agencies to small
cities and townships, we have extensive experience
working with government and municipal workers to
meet their specific training needs.

POWER UTILITY
We work alongside investor-owned utilities, co-ops,
and contractors to provide safety education to those
working in proximity to overhead and underground
electric utility lines. Through our extensive experience
training and educating linemen and utility arborists,
we have developed best-in-class safety curriculums,
practices, and procedures purposefully designed
for those working in proximity to electric utility
infrastructure and to ensure safe and reliable power
delivery.

FIRE RESCUE &
EMERGENCY SERVICE
We provide fire rescue teams with the awareness,
knowledge, and skills needed to efficiently and
effectively respond to arborist emergencies. Our
specialized curriculum focuses on difficult access and
response to injured arborists aloft utilizing technical
rescue techniques and equipment common to the fire
rescue field.
NATS Annual Report, 2021

8

SERVE

SHARE

SUPPORT
9

NATS Annual Report, 2021

OUR CLIENTS
ARBORIST

GOVERNMENT

INSURANCE &

Architect of the Capitol

& MUNICIPALITIES

RISK MANAGEMENT

Bartlett Tree Experts

Central Park Conservancy

Beeghly Tree, LLC

City of Grand Junction

Mass Inter-Local Insurance
Association

Carson Landscape Industries
Crawford Land Management

City of Madison Heights Public
Service

Disney Worldwide Services, Inc.

City of Sacramento

Eastern Construction and
Excavating

City of Springfield, IL
City of St. Petersburg

Express Tree Trimming

Equitrans Midstream Contractor
Training

Commonwealth of Pennsylvania

Green Velvet Tree, Inc.

Shallenberger Construction, Inc.

Ferguson Township DPW

Harris County Flood Control
District

Massachusetts DCR

Heartwood Tree Service, LLC
Husqvarna Professional Products,
Inc.
Kendall Vegetation Services
Lane Pipeline Construction
Mike’s Tree Company

New Milford DPW
Northampton Department of
Public Works

Equitrans Midstream Contractor
Training

NYC Dept of Environmental
Protection

Shallenberger Construction, Inc.

Old Growth Tree Service

Pennsylvania DCNR

Penn Mechanical Group, Inc.

Springfield Park District

Penn-Del ISA

The RI Public Employees’ Training
Fund

Rich Tree Service, Inc.
Rich’s Tree Service
SavATree
Seaworld Parks & Entertainment
Stanley Tree Service

POWER/UTILITY
Bill Wise Excavating, Inc.

Monster Tree Service

Redding Tree Growers

Bill Wise Excavating, Inc.

North Carolina Zoo

Olympic Regional Development
Authority (ORDA)

Priest Point Park

OIL & GAS

TIYA Support Services, LLC
Town of Dennis
Town of Marblehead
Town of Stratford
Town of Wellesley
Town of Winthrop

Sussex Tree
The Green-Wood Cemetery
Twin Oak Tree Care
Urban Tree Service
Vermeer
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2021 HIGHLIGHTS

TRANSITION TO LIVE VIDEO
CONFERENCING TRAINING TO
SUPPORT OUR CLIENTS
Empower the Educator – Building Strong Teams:
To continue meeting your professional and personal needs, we have transitioned our best-in-class Empower the
Educator program to an online platform. While this program has been modified to meet the parameters of a digital
classroom, you can be assured the quality of the program and the information you will receive remains the same.
The transition to an online platform provided 31 attendees the opportunity to improve their personal and
professional growth with the flexibility of learning from their home, office, or any location with a strong WIFI-signal.
After we introduced this new online learning option, we thought it would be interesting to hear from someone who
has gone through both programs to gain perspective on the similarities and differences, including a comparison
between the in-person program and the online experience.
We reached out to Megan Nyland, Project Manager – Orientation, Training & Education with Davey Resource Group.
Megan has completed both Chainsaw Train the Trainer in-person and Empower the Educator in its virtual format.
When considering the differences between Train the Trainer and Empower the Educator, Megan said that Empower
the Educator was a little different in that it didn’t have a skills component attached to it.
“It was a really good experience to see how you could change an in-person workshop into a virtual program and still
have the interactivity and engagement, and not be boring,” she said. Megan continued by saying she “didn’t feel like
I was missing out on something else, because I wasn’t anticipating another kind of skill being part of it.”
Megan also said that she recognized a lot of similar types of information, materials, and resources from Train the
Trainer in Empower the Educator.
“Both programs had a lot of self-reflection and application, as well as getting to know and understand yourself,”
she recalled. “There were different activities for self-reflection, but there was still that same deep dive into your
own self-realization about how you tick.”
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2021 HIGHLIGHTS

OSHA and Consulting Utility Forester Safety Professional (CUFSP):
Utility arboriculture and vegetation management is the largest sector of the arboriculture industry and requires
specialty skills and protocols to safely perform job tasks in proximity to electrical conductors, hardware, and
equipment.
NATS is the only nationally recognized training organization utilizing OSHA-Authorized trainers to train, mentor,
and educate consulting utility foresters and supervisors in the specific skills needed to adequately provide safety
quality assurance and safety resilience for field/craft workers performing line clearance operations.
Our team has recently taken these courses to another level of accessibility by transitioning our Consulting Utility
Forester Safety Professional (CUFSP), OSHA 10-Hour, and OSHA 30-Hour courses to an online environment. Since
each course is taught in a live video conferencing environment, attendees get the same level of interaction and
personalized learning experience that our instructors incorporate in every NATS training.
This year, our online live video conferencing training reached 30 attendees in our OSHA 30-hour course and 138
attendees in our CUFSP course, which includes OSHA 30-hour training, plus an additional day for the full CUFSP
certification.

“

After working in this industry for the majority
of my adult life, this course was the first time I
have come to truly understand the role of OSHA in
protecting our country’s labor force. It has changed
the way I view the regulations that govern our
industry. All information was presented in a clear
and approachable manner. I learned not only the
content of the regulations but also the why behind
many of them. In addition to the what and the why,
I now have the ability to navigate OSHA’s codes on
my own. I would highly recommend this course to
all small business owners and managers, safety
professionals, and all employees looking to deepen
their knowledge and understanding of our industry.
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2021 HIGHLIGHTS

E-LEARNING COURSES
One of NATS’ most popular courses is chainsaw safety and cutting techniques, and we were excited to take the
course online this year in a self-paced learning environment. The course looks a bit different from our in-person,
but participants learn about proper risk assessment, PPE use, chainsaw safety features, maintenance, use, and
handling in the online course. Participants also learn how to gather and use the necessary data to develop a safe
tree felling plan, which allows you to fell a tree with both accuracy and precision using our six-step tree felling
method.
This year our team also transitioned our Hazard Communications Training course to a self-paced learning
environment. The course is based on the hazard communications one-hour course used in our OSHA 10- and
30-hour programs. At completion, participants are familiar with OSHA’s Hazard Communication Standard and
Global Harmonizing System, and the basic
requirements, structure, and regulations
regarding each, all in an online self-paced
environment.
Including our Electrical Hazard Awareness
Training (EHAT) e-learning module, which
was launched in 2020, our self-paced
online training courses reached 197 users
with a total of 280 course completions in
2021.
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2021 HIGHLIGHTS

SAFETY CONSULTING
2021 provided NATS with the opportunity to develop and expand our safety consulting services to improve safety
within the industry in a new way.
In the past, workers would be required to utilize several different sources of safety regulations to ensure that they
were following safety standards and best practices, including both international and state guidelines and regulations.
Our team was able to work with our client to create a first of its kind written safety program that combined OSHA,
ANSI, State OSHA, and industry regulations and best practices into one comprehensive written program for each
topic/discipline. The complete package included a 5-minute meeting, visual field guide, and safe work practice for
each topic, allowing all the safety information to be easily reviewed and accessible to the workers at any time on the
jobsite. We are proud of the hard work and dedication that went into creating this innovative safety written program.
In addition to the written program work, our safety consulting services include safety audits and in-field observations
to provide a baseline of safety and skills levels for your team to give a clear direction on where to focus your team’s
training efforts towards improvement. Our team’s passion and dedication to improving safety within the industry is
what drives this program’s success. When asked why they love working in this industry, the collective response from
our team is always to make a difference and improve safety within the industry.
We look forward to continuously improving the safety services that we offer to continue to support our mission to
empower others with the resources needed to safely perform their jobs so at the end of the day, everyone returns
safely home.

Five years minimum of
documented work experience with
three years experience in a
supervisory role
Advance to lead safety
professional and become
a mentor

Complete site safety
onboarding, orientation, and
mentorship program

SAFETY PROFESSIONAL
PROCESS
Review of initial deployment,
receive continued training
and oversight

Evaluation and board
approval process to
advance to Lead

Ten successful
deployment rotations
with review
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Solo deployment as a safety
professional operating under
remote oversight
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2021 HIGHLIGHTS

THE SCIENCE OF SAFETY
WHY We Do What We Do
At NATS we believe in inspiring and empowering individuals with the resources needed to safely perform their jobs
so at the end of the day, EVERYONE returns home safely to their friends and family.

HOW We Do What We Do
We do this by focusing on Leading Indicators and applying principles of Root Cause Analysis in order to Get to the
Heart of Safety.

WHAT We Do
NATS uses scientifically-validated technology and techniques to identify, quantify, and support with data what we
believe are the key performance indicators (KPI’s) of safety and their effects on human performance. By using
analytics to support each situation with data, we believe the safety KPI’s of worker health & wellness, worker
competency, and work-site hazards are the foundational elements of safety on the job.
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2021 HIGHLIGHTS

SKILLS ARENA IS BACK!
We were excited to be back in-person hosting the Safety Skills Arena this year for TCIA EXPO 2021 in Indianapolis,
Indiana. The arena focused on three skills this year: technical chainsaw use, technical tree climbing, and arborist
technical rigging.
Teams of four were invited to participate in specific challenges; each one-and-a-half-hour session included
dynamic and engaging instruction, as well as demonstration by NATS trainers of industry best practice of the skills.
The teams with the safest and most proficient performance won terrific prize packages from our Safety Alliance
Partners.
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CREATED FOR WOMEN

TAUGHT BY WOMEN
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2021 HIGHLIGHTS

WOMEN’S CHAINSAW COURSE
Over two days in June, fifteen women came together in Olympia, WA to be a part of NATS’ first Women’s Chainsaw
Course. We had terrific interest leading up to the course and added a second instructor to accommodate a larger
class size.
Our all-female instructor team led the group through the two-day course that followed the NATS Chainsaw Safety
and Cutting Techniques curriculum, and was open to all skill levels.
Feedback from the course was quite positive, from statements that the NATS instructors’ leadership of the course
was “all-around excellent, thorough, thoughtful, patient, detail-oriented, and supportive,” and “These ladies really
know their stuff! They were so approachable and made a safe and comfortable space for us to learn in.”
Due to the success of this course, additional women-focused courses are planned for 2022 and beyond, including
Women Lead – Discovering YOUR Path Forward and another Women’s Chainsaw Course.
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OUR
PARTNERS
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INDUSTRY COLLABORATION
Our team of OSHA-authorized trainers ensures each
of our training programs comply with OSHA standards.

We are a proud member of ANSI and are honored to
serve on their Z133 Review Committee.

We are proud to be a Silver Partner with TCIA,
collaborating together to advance safety in the tree
care industry.

NATS Annual Report, 2021

20

OUR TEAM

NATS TEAM OF TEAMS
NATS’ incredible team members continue to be the heart of the organization, and we are entirely grateful for
their steadfast dedication to serving our clients and leading our industry in this evolving landscape we’re all still
navigating. Not only do they give their best to NATS, their enduring commitment and dedication to our clients and the
organization is in addition to their personal responsibilities to their families and friends. We are proud of all that our
team accomplished working together in 2021 and look forward to continuing our mission to serve, share, and support
through teamwork and dedication in the future.
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JUSTIN HOFMEISTER - FOREVER IN OUR HEARTS
It is with deep sadness and heartbreak we share with you that our brother and fellow team member, Justin
Hofmeister, passed away in March 2021. If you are lucky to have had your paths cross, you know the wonderful
man Justin was. His presence alone would instantly make you comfortable in any situation, his laughter would
lighten the room, and his passion and commitment to safety would empower you to do your best. Justin joined
NATS back in 2015 alongside his father, Jim; they were both soon joined by Justin’s son, Nicholas, who became part
of the NATS family in 2018. We are truly honored to have worked with three generations of Hofmeister’s as trainers
and safety professionals.
The ripple Justin leaves runs far and wide, and he will forever be missed. But we are better having known him and
NATS is better having had him in our family, where he will remain, always.
In August 2019, we spoke with Justin about working alongside his father and his son in this industry, his words
captured in our blog.
Justin’s blog link: https://northamericantrainingsolutions.com/all-in-the-family/

NATS Annual Report, 2021

22

NATSTRAINING.COM
888-652-9116

