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Our robust, multi-tiered approach to instructor 

growth and development starts with the 

Instructor Candidate level wherein individuals 

who embody the values and ethos of NATS, 

and who possess a desire to learn and then 

teach, enter into NATS’ instructor development 

process. 

During this initial stage in the process, 

individuals gain a behind-the-scenes look at 

how we operate and what goes into delivering 

an engaging and empowering training. Those 

interested in continuing the process then attend 

our Empower the Educator course, an intensive 

training program that not only teaches technical 

skills but more importantly, the facilitation skills 

necessary to instruct and share our engaging 

and inspiring culture of learning and training 

in a transformational way. Upon successful 

graduation from Empower the Educator, only 

the top candidates are selected for possible 

advancement to an Assistant Instructor level 

where they then are authorized and can assist 

with delivery of all our courses.  Furthermore, 

they work to become subject matter-qualified 
in NATS domains along the way through our 

competency assessment process.

After assisting with three to six courses 

(dependent upon the individual), the Assistant 

Instructor can then request an instructor 

evaluation from our Instructor Development 

Board to move to a Lead Instructor. Similar 

to medical or legal review boards, our NATS 

Instructor Development Board is comprised of 

Senior Instructors and key staff who through 

extensive education, professional credentials, 

and experience, have consistently performed 

at the highest levels of their professions in 

developing and delivering the best-in-class 

training and education NATS has become known 

for.

The Board will then appoint a NATS-Qualified 
Evaluator to perform a physical evaluation 

of the assistant looking to move to Lead 

Instructor.  During this process,  the evaluator 

will observe an entire course delivery of the 

assistant working in a Lead Instructor role for 

the purposes of evaluation. The evaluation 

specifically addresses an instructor’s ability to 
successfully facilitate audience engagement and 

participation; utilize specific teaching methods 
for delivering theoretical and practical hands-on 

instruction; and how well the instructor closes 

the training and inspires the audience to leave 

the event with a sense of pride, accomplishment, 

and expanded knowledge. Through this entire 

process, we focus on always ensuring a positive, 

impactful training environment for attendees. 

Our primary focus is ensuring we deliver the best 

learning and educational experience possible.

The evaluation is documented and the results 

are then reviewed and presented to the Board, 

where the evaluator and the candidate looking to 

move to Lead Instructor share the results of the 

evaluation. The reason we use a review board 

is to minimize the impact of bias and to ensure 

a thorough and robust process. The Board will 

interview the candidate, as well as ask follow up 

questions of the evaluator regarding the results 

of the evaluation. The review is complete with 

a final vote by the Board; only a majority vote 
will allow the candidate to move up to Lead 

Instructor.

OUR APPROACH

Advance to Lead Instructor

Assist with NATS courses 

paired with NATS Lead 

Instructor

Become a mentor for Assistant 

Instructors as they enter into the 

process and an evaluator to assess 

other team members' skills

Complete NATS 

Competency Assessment© 

in all disciplines with intent 

to train

Request evaluation from 

NATS Instructor 

Development Board

Receive Board 

approval

Complete evaluation

5 years minimum of documented work experience
Minimum of two of those years of documented 

work experience in a supervisory/leadership role
Must complete NATS Empower the Educator 

course
Provide all required documents and complete all 

required documentation

I N S T R U C T O R  

D E V E L O P M E N T  

P R O C E S S

INSTRUCTOR GROWTH & DEVELOPMENT

WE BELIEVE IN EMPOWERING INDIVIDUALS WITH THE 
RESOURCES NEEDED TO SAFELY PERFORM THEIR JOBS 
SO AT THE END OF THE DAY, EVERYONE RETURNS HOME 
SAFELY TO THEIR FRIENDS AND FAMILIES.

Research conducted by Kim Cameron with the University of Michigan has 

found that positive energy is four times more important  in predicting team 

performance than influential leaders or the knowledge they share. 
(Cameron 2013)
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THE STEPS

// Step 1 // Step 5

All team members are required to have the 

following experience and credentials to be 

considered as an eligible Instructor Candidate:

• Five years minimum of documented work 

experience (resume or CV with references for 

validation)

• Minimum of two years of documented work 

experience in a supervisory/leadership role 

(validated through a review) 

• Completion of NATS’ Empower the Educator 

course

• OSHA 30-Hour General Industry with an 

emphasis on arboriculture (within six months 

of engagement)

• First Aid/CPR (within two months/60 days of 

engagement)

• Current Driver’s License

The evaluation includes an assessment of the 

skills and techniques required to successfully lead 

an entire training course.

Successfully complete a hands-on competency 

assessment in all disciplines they intend to teach.

Assessments are conducted by a NATS-Qualified 
Evaluator and focus on key aspects of safety and 

proficient technical skills that not only meet OSHA 
and ANSI compliant requirements, but embody the 

best practices which have been stringently vetted 

across industry.

Advance to Lead Instructor.

Assist with NATS courses paired with a Lead 

Instructor.

This provides a co-teaching experience for new 

Assistant Instructors to learn from seasoned Lead 

Instructors and Master Instructors to grow their 

instructor skills.

Receive NATS Instructor Development Board 

approval after a majority vote.

Request evaluation from NATS Instructor 

Development Board.

After assisting on three to six courses, Assistant 

Instructors are able to request an evaluation on 

their instructional and technical skills in the role of 

a Lead Instructor.

Lead Instructors serve as mentors for Assistant 

Instructors to help grow their instructional and 

technical skills, as well as uphold the values and 

ethics of NATS’ culture. Lead Instructors also 

assist with recruitment of new team members 

to attend the Empower the Educator course and 

begin the NATS instructor development process.

// Step 2 // Step 6

// Step 3

// Step 7

// Step 4

// Step 8

EXPERIENCE AND 
QUALIFICATIONS 

COMPETENCY 
ASSESSMENT

EVALUATION

LEADERSHIP PAIRING COMPLETE EVALUATION

ADVANCEMENT MENTORSHIP

BOARD APPROVAL
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Master Instructor is the pinnacle for instructors 

who not only demonstrate the values and ethos 

of NATS, but exemplify our principles every day! 

The Master Instructor is the next progression in 

NATS’ process beyond Lead Instructor. Master 

Instructors must:

• Have a documented proficiency level of skill 
in all the basic NATS Instructor Development 

Process competency domains of chainsaw,  

technical climbing (MRS and SRS), technical 

rigging, electrical safety (EHAT), and aerial 

rescue.  

• Have one other specialty qualification that 
provides unique value to the organization (i.e. 

OSHA Authorized Trainer 500 or 501,  CPR/

First Aid Instructor, Heart Math Certified 
Trainer, or other Specialty Credential). 

• Serve on our NATS Instructor Development 

Board, assist with curriculum and instructor 

development, and provide training in the field. 

Master Instructors serve as mentors for Lead and 

Assistant Instructors, as well as function as the 

stewards of upholding and maintaining the culture 

of NATS.

MASTER INSTRUCTOR  SPREAD THE RIPPLE  

We are more than a team of qualified instructors 
proficient in the domains we train.  We are a 
team of individuals who strive to make a positive 

difference among the industries we serve. 

We are a team who works to create a culture 

of safety and health for ALL to thrive.  We are 

a team committed to providing the resources 

needed for people to safely perform their jobs 

so at the end of the day, everyone returns home 

safely to their friends and families.

Our friend and colleague, Bruce Smith, spoke 

often about the impact everyone has on those 

around them, a concept he referred to as “the 

ripple.” 

In all we do, we honor Bruce’s legacy by spreading 

the ripple far and wide.

“For every person we impact directly,  
they go and impact others, and 
others and others...thus, creating a 
ripple of impact.”
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Lorem ipsum

�is Certificate Recognizes

for successfully completing the
North American Training Solutions course(s)

Chainsaw, Safety, Cutting Techniques,
& Technical Tree Felling

Your Name Here

CERTIFICATE OF COMPLETION

�is Certificate Recognizes

for successfully attending the
North American Training Solutions course(s)

Chainsaw, Safety, Cutting Techniques,
& Technical Tree Felling

Your Name Here

CERTIFICATE OF ATTENDANCE

Lorem ipsum

�is Certificate Recognizes

for successfully completing the
North American Training Solutions course(s)

Chainsaw, Safety, Cutting Techniques,
& Technical Tree Felling

Your Name Here

CERTIFICATE OF QUALIFICATION

Date of Completion

N
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R
A
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ING SOLUTIO
N

S

CSCT Qualified NORTH AMERICAN

TRAINING SOLUTIONS

Your Name Here

Recognizes that

has completed (C) and/or attended (A) the training

modules as indicated on the reverse side of this card.

www.NorthAmericanTrainingSolutions.com

info@northamericantrainingsolutions.com

1-888-652-9116

NATS CREDENTIALS

An individual approved or assigned by the employer 

to perform a specific type of duty or duties, or be 
at a specific location or locations at the job site. 
Also can be used interchangeably with designated 

person.

AUTHORIZED PERSON

A person who, by possession of a recognized 
degree, certificate, or professional standing, or who 
by extensive knowledge, training, and experience 
has successfully demonstrated the ability to solve 

or resolve problems relating to the subject matter, 
the work, or the project.

QUALIFIED PERSON

A person who is capable of identifying existing 

and predictable hazards on the worksite as well 
as proper application and uses of PPE and related 

equipment, and who has authorization to take 
prompt, corrective action to eliminate the identified 
hazards.

COMPETENT PERSON

OUR APPROACH TO INSTRUCTOR DEVELOPMENT ALIGNS 
WITH OSHA STANDARDS.  THE TERMS AND DEFINITIONS 
SET FORTH BY OSHA PROVIDE GUIDANCE ON HOW WE, 
AS AN ORGANIZATION, IDENTIFY OUR TEAM MEMBERS, 
AS WELL AS HOW WE CONDUCT OUR TRAININGS AND 
COMPETENCY ASSESSMENTS.

NATS CREDENTIALS™

OSHA DEFINITIONS

A certificate of completion is awarded to individuals 
after successfully completing a hands-on training. 

This credential is typically requested by employers 

requiring training for their designated competent 

person.

A certificate of attendance is given to individuals 
who attend a seminar training.

A certificate of qualification is the highest level 
credential NATS offers, and can be achieved 

through an evaluation of both hands-on skills as 

well as an understanding of theoretical knowledge. 

This credential is typically requested by employers 

requiring third-party documented training as well 

as formal evaluation/ assessment. Only individuals 

who successfully complete a formal assessment 

by NATS shall receive a certificate of qualification 
valid for a three-year period.

CERTIFICATE OF 
COMPLETION

CERTIFICATE OF 
ATTENDANCE

CERTIFICATE OF 
QUALIFICATION
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Felling & 
Cutting
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Safety
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CREW REPORTS
CREW SCORES

INDIVIDUAL SCORES

PERSONAL COMPARISON PRE/POST TRAINING

ORGANIZATIONAL SCORES

NATS COMPETENCY 

ASSESSMENT™

A common trend within the safety industry is to measure 

lagging or reactive indicators, such as accidents that have 

already happened.  We take a more proactive approach 

by focusing on the leading indicators, those behaviors or 

traits that lead up to those lagging indicators in the first 
place.  

Our industry-leading competency assessments, 

specifically built off of the federal OSHA regulations, 
the industry consensus ANSI Z133, and industry best 

practices, are evaluations of the work procedures that 

the workers are responsible for. Our assessments are 

unique in that while others in the industry are simply 

computer-based, we assess whether they can actually do 

the physical task or not through hands-on assessments.

Our competency assessments are comprised of two 

components, qualitative and quantitative, and are based 

on a score of 1 to 4: 

1. Need training (in defined area)

2. Need practice or experience (in defined area)

3. Competent (know how to mitigate risks for 

themselves and their co-workers) 

4. Proficient (can perform the task when asked 
on demand)

The other part of how we administer these assessments, 

the qualitative side, is done through an observation of 

hands-on demonstration and an interview process during 

which we ask the individual to respond with information 

we’re capturing qualitatively and quantitatively. (Our 

benchmark of competency is the individual must be able 

to actually perform the skill, not just have knowledge of 

it.)  We also have them physically demonstrate different 

skills which are being assessed.

The data we collect is then shared with clients to provide 

an unbiased opinion of their workforces’ competency, 

from the company level to the crew level, all the way 

down to the individual level and individual skills and sub-

skills, if requested. 

Our assessments help people be more effective in their 

roles, and the more effective, engaged, and productive 

they are, ultimately, the safer they’re going to be. 

1 Needs Training  (in defined area)

2 Needs Experience/Practice  (in defined area)

3 Competent  (know how to mitigate risks for themselves and their co-workers)

4

1-4 Competency Scoring Model

Proficient  (can perform the task when asked on demand)
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1 2 3 4

Chainsaw

Climbing

Rigging

Basic Personal
Protective Equipment

Rescue

3.5

3.5

3.5

3.7

3.8

NATS TEAM

PERFORMANCE

METRICS

WALK 

THE 

WALK

Our team of instructors are extensively trained, 

qualified, and demonstrate competency in the 
subject matters they provide training in. Meaning, 

they not only talk the talk, but they walk the walk.

In 2019, our team participated in Skills 

Extravaganza, a week-long professional 

competency program utilizing third-party 

evaluators.  Over the course of the week, team 

members were assessed on 9 disciplines, 

including chainsaw, climbing, rigging, basic 

personal protective equipment, and rescue. 

The analytics to the right demonstrate our team’s 

average scores from these assessments.

To maintain the quality of our team, instructor 

assessments are performed on a three-year cycle 

to ensure the use and implementation of current 

industry gear, equipment, and techniques. 

1 Needs Training  (in defined area)

2 Needs Experience/Practice  (in defined area)

3 Competent  (know how to mitigate risks for themselves and their co-workers)

4

1-4 Competency Scoring Model

Proficient  (can perform the task when asked on demand)
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Our team of instructors are the very best in the 

industry. We have a combined 950+ years of 

experience which guide the development of our 

training programs, safety protocols, and best 

practices.

Our team is rigorously assessed in a best-

in-class, hands-on setting to ensure they are 

qualified to instruct in the discipline(s) in which 

they train. Additionally, they are committed to 

continually honing their skills to consistently 

meet the needs of our clients and the industries 

we serve.

The analytics to the right demonstrate how our 

team of instructors compare to competitors in 

the industry.

COMPARATIVE

PERFORMANCE

METRICS

HOW WE

STACK

UP
The following graph compares the results of 

NATS’ team performance metrics against the 

performance metrics of three competitors 

(designated A, B, and C) that provide similar 

services to NATS.

1 Needs Training  (in defined area)

2 Needs Experience/Practice  (in defined area)

3 Competent  (know how to mitigate risks for themselves and their co-workers)

4

1-4 Competency Scoring Model

Proficient  (can perform the task when asked on demand)
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