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“Assessment” comes from the Latin word “assidere” meaning “to sit beside.” 

At North American Training Solutions, we use assessments to determine ‘where 

you are’, not as a measurement of ‘who you are’. Once you know ‘where you 

are’, it’s easier to map how to get ‘where you WANT to go’. Assessments give us 

valuable feedback by identifying an individual’s and an organization’s strengths 

and potential, as well as developmental and performance improvement 

opportunities. Re-assessments can also provide valuable feedback on the 

effectiveness of trainings and programs. 

We utilize leading indicators and root cause analysis to 
identify the foundational elements contributing to optimal 
safety performance.  Through our competency analytics, we 
are able to provide clients with the tools needed to measure 
and address skills and knowledge gaps on an individual and 
organizational level.

Comprehensive Performance

ASSESSMENT PHASES
Phase 1: 

Individual & 
Organizational 
Performance 
Assessment

Phase 2: 
Equipment 
Assessment

Phase 3: 
Worker 
Competency 
Assessment
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Phase 1

INDIVIDUAL & ORGANIZATIONAL 
PERFORMANCE ASSESSMENT

Stress is a leading cause of health decline and decreased employee performance.  According 
to the American Institute of Stress, workplace stress costs employers $300 billion per year 
in accidents, absenteeism, turnover, diminished productivity, medical costs, and worker’s 
compensation. Employee work-related stress has a negative impact on job performance, 
personal relationships (both on and off the job), health and well-being, and the economics 
of the organization.  (American Institute of Stress, 2017a; APA, 2016; Ajayi & Abimbola, 2013; 
Ball, 2004; Diener & Seligman, 2004; Fink, 2016)

Our Individual and Organizational Performance Assessment is a validated tool that measures 
four major scales of workforce quality which directly affect health and job performance. 
The assessment will provide you with research-based recommendations on how to 
appropriately invest your time and resources to improve your organization’s performance 
and employee health.

Individual & Organizational

PERFORMANCE ASSESSMENT
PURPOSE:

DELIVERY:

TACTICS:

To gain a better understanding of an individual’s perspective of communication flow, demographic 

information, organizational culture, and personal performance as it relates to health and wellness, 

experience, and professional credentials.

Digital

1. Identify communication gaps and provide solutions

2. Administer a digital survey to collect the following data from each individual:

• Basic contact information

• Primary language

• Years of experience 

• Professional credentials

• Personal engagement

• Emotional stress

• Physical stress

• Organizational stress

• Organizational culture

• Organizational leadership

3. Analyze data to determine how to effectively and efficiently determine opportunities for growth
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Phase 2

EQUIPMENT ASSESSMENT
PURPOSE:

DELIVERY:

TACTICS:

To provide an inventory to document and assess the condition of PPE, gear, and equipment; provide a 

directory of manufacturers’ instruction manuals; assess the condition of gear and equipment; assess 

individual worker’s competency to ensure proper safety and use.  Specifically: 

1. PPE and life-saving equipment (fall protection PPE, insulated tools)

2. Hand and power tools (gas, hydraulic, and battery powered tools)

3. Rigging, lifting, and lowering equipment

4. Vehicle-mounted and towable equipment

5. Off-road equipment

6. Other equipment

Data collected digitally, verified in-person

1. Administer a digital survey to understand what PPE, gear, and equipment is used by client

2. Identify products to include in manufacturers’ technical documents and guidance directory

3. Share directory with client

4. On-site validation of preliminary data to determine if PPE, gear, and equipment is properly being 

used and to document its condition.  If in questionable shape, it is removed from service and 

either 1) placed in quarantine to perform repairs and maintenance or 2) disposed of

5. Identify and prioritize risk of PPE, gear, and equipment, and provide recommendations based on 

risk

EQUIPMENT 
ASSESSMENT

A primary cause of accidents is equipment failure, whether attributed to manufacturer 
error or human error. Our Equipment Assessment provides a complete inspection of 
personal protective equipment (PPE), gear, and equipment used on the job site to ensure 
it is in safe working condition; any item found not to be in good condition will be placed 
in quarantine and recommendations will be provided for replacement.  Along with 
inspection, we will assess your employees’ competency to ensure proper safety and use.
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Phase 3 Worker

COMPETENCY ASSESSMENT
PURPOSE:

DELIVERY:

TACTICS:

To assess individual worker’s competency performing skills safely.

In-person

1. Complete competency assessment service menu to identify skills needed to be assessed

2. Conduct individual assessments to determine competency in the following: 

• Basic PPE

• Fall Protection PPE

• Job Briefings and Risk Assessment

• Emergency Action Planning

• Fire Protection and Prevention 

• Traffic Control and Vehicle Operation

• Tree Risk Assessment

• Aerial Lift Use 

• Aerial Rescue/Emergency Response

• Arborist Technical Rigging

• Electrical Safety (EHAT)

• Climbing/Work at Height (Spur, MRS, and SRS)

• Chainsaw and Cutting Techniques (ACSCT, CSCT, TTCF, HDTCF)

• Brush Chipper Safety and Operations

• Other

3.  Provide custom analytics report of our findings and recommendations for training
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WORKER COMPETENCY 
ASSESSMENT

We offer clients a safety solution beyond the scope of direct training by working alongside 
field level craft workers and management to help find the best solutions to complex 
situations.  Focusing on leading indicator safety management, we take a proactive 
approach to providing the tools needed to measure and address skills and knowledge 
gaps on an organizational level.  Our competency assessments provide clients with 
analytics detailing the skills of their team from a crew level down to the individual level, to 
include a change in performance after completing training.
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We believe in 

empowering 

individuals with the 

resources needed to 

safely perform their 

jobs so at the end 

of the day, everyone 

returns home safely 

to their friends and 

family.

While each phase is 
available as a stand-
alone service, it is 
recommended to 
engage all three in 
order to fully assess 
performance, skills, 
knowledge, and 
equipment gaps on 
the individual and 
organizational level.

In order to fully 
understand your team’s 
personal performance, 
it is important for team 
members to be open 
and honest with their 
feedback.

These assessments will 
provide key data on your 
employees’ health and 
personal performance; 
the safe use and care 
of PPE, gear, and 
equipment used on 
project; and your 
employees’ competency 
performing skills safely.

Interested in learning 
more about how 
our Comprehensive 
Performance 
Assessment can 
grow your team and 
organization?  
Email brian.luzier@
natstraining.com or call 
717-621-8603.

1 2 3 4

Together, we will improve your team’s performance and eliminate the occurrence 
of injuries and accidents on the worksite.

Determine 
which approach 
will best meet 
your needs.

Receive 
commitment 
from your team.

Commit to 
personal and 
professional 
growth.

Schedule 
a call to learn 
more.

A PARTNERSHIP 
FOR SAFETY
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In everything we do, we believe in 

challenging the status quo.  We do this 

through the purposeful design of training, 

education, and assessments that are fun, 

engaging, and inspiring.  We invite you 

to join us for an experience that inspires 

positivity, builds morale, and provides the 

skills necessary for your team to work safely.

NATSTRAINING.COM


