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WE BELIEVE IN
EMPOWERING INDIVIDUALS
WITH THE RESOURCES
NEEDED TO SAFELY
PERFORM THEIR JOBS SO
AT THE END OF THE DAY,
EVERYONE RETURNS HOME
SAFELY TO THEIR FRIENDS,
FAMILY, AND LOVED ONES.
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A LETTER FROM
NATS PRESIDENT & CEO

To our partners, clients, and team members - THANK created for women,
YOU for our most successful year ever! We are excited taught by women to better
to share our accomplishments over the past 12 months support women working
\NYM ATZ NS YMNX TzZW *WXY J[JW F SvBhnF Qe Vitde indistry:

<TRJS NS 9WJJX
\FX F LWTZSIGWJFPNSL "JFW KTW 3&98 <J HTSIZHY

293 training programs across the United States during In  regards to our
which we worked with 58,727 professionals to train and overall operations and
FXXJIXX 1J*SJlI XPNQQ XJYX NSH Q Z IdériSrhunidaddn Nni Xrfatle H
and safety techniques, electrical hazard awareness, big strides towards better
emergency response and aerial rescue, technical tree  connecting with YOU,
HQNRGNSL FSI YIHMSNHFQ WNLLNS Lour partners, clients, and
YJFR RJRGJWX
summer, we launched our P obimisii,

1,995
TRAINING DAYS

In addition to adding one team member, bringing our
number of passionate professionals dedicated to the bi-monthly blog to keep

industry to 60, we successfully facilitated our largest everyone apprised of all the amazing things happening

NSYJWSFQ YJFR JIJSY 8PNQQX *]Y W LifeS nkrs THEMRARMA, %s eiNab  periodic

affectionately became known as by our team members, UWT*QJX TK TZW YJFR RIJRGJIWX 47
was the single-largest investment of time, money, and ¢ eysietter, also launched in the summer, provides an _ 1 \
energy ever expended since NATS'’ inception back in T[IJW[NJ\ TK FQQ YMJ 3&98 SJ\X ATZ HF :
OMNX \JJP QTSL J[JSY J[FQZFYJI FSI FXXJXXJI )
our team'’s knowledge, skills, and abilities in an effort to &X \J JRGFWP TS YMNX “"JFW RFW
not only talk the talk, but to walk the walk as world-class Marcy and my ownership of NATS, and we are excited
XFKIYN UWTKJIXXNTSFQX FGTZY \MFYcX NS XYTWJ <NYM YMJ

2019 marked the vyear of great technological

numerous wellness improvements across the
Once captured, this data can be provided to our clients in
Yours in safety,
through technological capability, is what allows us to I I 2 AI N E E S
SNYYXGZWLM 5JSS QFXY KFQQ *]UT, d\lagrpentgrw&%gldemMJ \TWQIlcX 44

FITFSHIJRJSYX KTW 3&98 9T JK*HNJ—IS\MQF"SKFH\W,@-leYFﬁ%V\T%\M/TLWFRX \NQQ

competency assessments, we developedacu.st.om-made, and wellness perspective in their development, and we

proprietary digital software platform to administer and 56 o integrating Heart Math® into all of our business

capture detailed data during the assessment process to operations, as well as our groundbreaking Empower the :

ways that suit them best, including dashboard displays, We appreciate all you do to improve safety in your daily ‘

NSYIJWFHYN[J 5)+ *QJX TW TYMJW HiXesYanR we& thdnk\Wou NdB lyour effditS lin helping us

WJIRFNS YMJ NSIZXYW” QJFIJW NS NS X N XTQZYNTSX . / T rq—rr ———

"ZNQINSL ZUTS TZW RNXXNTS \J MF@FWIHTWI GWJIFPNSL : " . o — : :

largest tree care industry conference and trade show North American Training Solutions

\NYM RTWJ YMFS FYYJSIJIX NS YZWNSL *JUT \J TRAINING TOPIS

Health & Wellness Department, we have implemented
NSHQZIJ UMTYTLWFUM” [NIJTLWFUM" BEHIEGNRNPWFIRMRPIUTWYNSL
able to consistently deliver high-quality assessments, XUWJIFI TZW RNXXNTS YT XIJW[J XMFWJ FSI X 5 8 ? 2 ?
from small events with a few people to managing 3
workforces in the thousands, with speed and adaptability
success, facilitating the Skills Arena at TCl Expo in
announced the launch of a new NATS women’s program

4 NATS Annual Report, 2019



OUR NUMBERS

EVENTS BY SERVICE LINE

Training

Consulting
Health & Wellness
Marketing Events

Written Programs

EVENTS BY REGION

Non-contiguous:

NATS Annual Report, 2019

EVENTS BY INDUSTRY

Arborist

Government & Public Sector
Power Utility
Insurance & Risk Management

Forestry

Oil & Gas

EVENTS BY TRAINING TOPIC

General Safety

Chainsaw & Cutting Techniques
Rescue/Emergency Response
Technical Rigging
Climbing/Work at Height
Electrical Safety
Aerial Lift
Health & Wellness
Competency Assessments
Leadership Training
Heavy Equipment Operation

Tree Maintenance

Tree Science

NATS Annual Report, 2019
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INDUSTRIES SERVED

ARBORIST AAL,
We provide superior safety training
and education to arborists and tree

care professionals on a wide range i

of specialized skills and techniques.

Through a variety of course offerings, available over
one-day or multiple days and either in a private or
public environment, we provide you with a course
designed to meet your specific training needs.

OIL & GAS

We have consulted on and are actively

involved in several large oil and gas

projects throughout the U.S. Through our

extensive experience in the forestry, urban forestry,
and arboriculture sectors, we have developed state-
of-the-art safety solutions for oil and gas companies
to ensure total safety from the pad/well site through
the right of way (ROW), and all the way to consumers.
Our custom-designed training and educational safety
solutions have revolutionized safety on the worksite
for workers performing land clearing, pre-construction
tree removal, and tree trimming next to high value oil
and gas assets.

GOVERNMENT & PUBLIC
SECTOR

We are the largest training provider of

forestry, urban forestry, arboriculture,

and fall protection training to public

sector workers across the U.S. Our training inspires
workers to embrace a culture of safety and empowers
them to view safety as a core value within their
organizations. From federal agencies to small cities
and townships, we have extensive experience working
with government and municipal workers to meet their
specific training needs.

FIRE RESCUE & EMERGENCY SERVICE

FORESTRY

We provide training and education to

increase the safe work practices of

individuals and crews working in the

fields of logging, forestry, and land

clearing. Through our diverse course offerings, we
will help you meet your needs to ensure your team is
working safely and efficiently.

INSURANCE & RISK

MANAGEMENT I:I@
We provide insurance agents and E_

companies with training, education, —

and consulting services around

leading indicator focused trends and safety gap
analysis. By working alongside insurance providers,
we ensure safe work practices among their clients that
are not only in compliance with safety regulations and
standards such as OSHA and ANSI, but are properly
rated and insured according to the risk.

POWER UTILITY

We work alongside investor-owned utilities,

co-ops, and contractors to provide safety
education to those working in proximity to
overhead and underground electric utility

lines. Through our extensive experience training
and educating linemen and utility arborists, we have
developed best-in-class safety curriculums, practices
and procedures purposefully designed for those
working in proximity to electric utility infrastructure
and to ensure safe and reliable power delivery.

We provide fire rescue teams with the awareness, knowledge, and skills needed to efficiently
and effectively respond to arborist emergencies. Our specialized curriculum focuses on difficult
access and response to injured arborists aloft utilizing technical rescue techniques and
equipment common to the fire rescue field.

NATS Annual Report, 2019
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OUR CLIENTS

FORESTRY

Taylor Rental
(TTP +TWJXY 5WTIZHYX .SH

ARBORIST

American National Standards Institute
Arbor Plant Healthcare

'"FWYQJYY 9WJJ *JUIWY X
'"QFIJ 7ZSSJWX

'"WAEFSY 9WJJ 8JW[NHJ
Country Landscapes and Tree
Cumberland Valley Tree Service
Davey Tree Expert Company
JNXSJIN <TWQI\NIJ 8JW[NHJIX .SH
Harrison McPhee

Heartwood Tree Service, LLC
Henderson Tree Service

Car
-JWNYFLJ ;NQQFLJ 2FXYJW &XXTHN?:YNT

Hughes Tree Service

-ZXV[FWSF 5WTKJXXNTSFQ 5WTIZHYX

lllinois Arborist Association

International Society of Arboriculture, Southern Chapter
International Society of Arboriculture, Texas Chapter
Joseph Tree Service

Kemp West

Lucas Tree

7TNHM 9WJJ 8JW[NHJ .SH
SavATree

Selner Tree and Shrub Care
S8MIWWNQQ 9WJJ .SH
Stumpy’s Tree Service

Sussex Tree

The Green-Wood Cemetery

Tree Care Industry Association
Twin Oak Tree Care

Vermeer

>FWI &UJX .SH

POWER UTILITY

Association of lllinois Electric Cooperative
roll Elegtric.%olgperative Corporation
Chickasaw Electric
Eversource
KDF Forestry
Kwest Group, LLC
1J\NX 9WJJ 8JW[NHJ .SH
INGIWYAN *SIWLN :YNQNYNJIX (T
NTI Utility
Ohio Electric Cooperative
5FQRJYYT *QJHYWNH (TTUJWFYN[J .SH

2FXX 9WJJ <FWIJSX FSI +TWJXYJW%iI§p§é§)rdan

Michigan Green Industry Association

Mike's Tree Company

Monarch Landscape Companies, Division 10
2Y (ZGF (JSYJW

Nebraska Arborist Association

New England ISA

Petzl America

Rainshadow Consulting, LLC

5NSJ 'JQY *SIJWL” 8JW[NHJX
Rancho Tree Service

Stanley Tree Service

Tekniek

2T\GWF~cX 9WJJ 8JW[NHJ .SH

NATS Annual Report, 2019

GOVERNMENT &
PUBLIC SECTOR

Arnold Arboretum

Chatham County

City of Duluth

City of Dunedin

(NYN TK 8UWNSL*JQI
City of Suwanee

Commonwealth of Pennsylvania
Concord Public Works

Franklin County Soil and Water Conservation District
Harris County Flood Control District
King County

Lockheed Martin

Louisiana State University

Massachusetts Department of Conservation and
Recreation

Montgomery County Parks
NYC Department of Environmental Protection
NYC Parks

Pennsylvania Department of Conservation and
Natural Resources

Pennsylvania State University

SUWNSL*JQI 5FWP )NXYWNHY
The Rhode Island Public Employees’ Training Fund
Town of Hampden

Town of Wellesley

Ulster County Department of Public Works
University of Georgia

INSURANCE &
RISK MANAGEMENT

Mass Inter-Local Insurance Association
2H, WNK*S .SXZWFSHJ 8JW[NHJX

NATS Annual Report, 2019

OIL & GAS

"JILMQMN 9WJIJ 11(
'"WFIJSGZWL )WFNSFLJ .SH
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2019 HIGHLIGHTS

CREATED

WOMEN IN TREES

CREATED FOR WOMEN, TAUGHT BY WOMEN
LAUNCHED NOVEMBER 2019

7IXIJFWHM FSI JJUIWNJSHJ XMT\X \TRJS QJFWS INKKIJWJSYQ" YMFS YMJIJNW RF(
HOQFXXWTTR XJYYNSL TW TZY NS YMJ *JQI \TRJS YJSI YT YMWN[J NS FS JS[NW

XFKJ 8NRUQ”™M UZY \TRJS ITScY QIJFWS KWTR QNXYJSNSL FQTSJ YMJIN QJFWS
INFQTLZJ FSI INXHZXXNTS

Our Women In Trees program sets itself apart from other training programs by providing a non-competitive, non-biased
JSINWTSRJSY YMFY FQQT\X UFWYNHNUFSYX YT KWJJQ”" JSLFLJ NS INFQTL \NY
TK YMIJNW XFRJ LJSIJW 9MJ UWTLWFR UWT[NIJX MFSIX TS QJFWSNSL TUUTWY Z

QJFWSNSL XY*QJX FSI JWLTSTRNHX ZSNVZJ YT \TRJS FSI JSHTZWFLJX \TRJS
UWTKIXXNTSFQQ" FSI UIJWXTSFQQ”*

‘It was six years that | was in this industry before | met another female arborist. I'm super excited that there’s a lot of

females coming into this industry right now, and anything that we can do to support them in that endeavor is worthwhile,
because we know how hard it can be.”  Emily Roberts, NATS Lead Instructor

NATS Annual Report, 2019 NATS Annual Report, 2019



2019 HIGHLIGHTS

SKILLS EXTRAVAGANZA

MAY 2019

In May, nearly 40 arboriculture and forestry subject matter experts gathered in the lakeside community of Hume,

California for Skills Extravaganza, a week-long professional competency assessment program we hosted in
UFWYSJWXMNU \NYM TZW HTQQJFLZIJX KWTR &WGTWNHZQYZWJ (FSFIF 9WFNSN
across the globe — from as far away as Sweden — to share best practices, strengthen relationships with colleagues,

and undergo hands-on competency assessments in regards to the disciplines they teach as NATS instructors and

XFKIYN UWTKJIXXNTSFQX

The nine disciplines highlighted during Skills Extravaganza included three mandatory assessments for all participants:

"FXNH 5JWXTSFQ 5WTYJHYN[J *VZNURJISY 9WJJ 7NXP &XXJIXXRJIJSY FSI /TG '"WN
assessments were also available during the week-long program: Chainsaw Safety and Cutting Techniques, Clearing

Saw Safety and Cutting Techniques, Technical Tree Climbing, Fall Protection Personal Protective Equipment, Arborist
&IWNFQ 9JHMSNHFQ 7JXHZJ FSI &WGTWNXY 9JHMSNHFQ 7NLLNSL

&Y YMJ JSI TK YMJ \JJP HTRUJYJSHN FXXJXXRJSYX \JWJ HTSIZHYJlI \NYM H
JFHM INXHNUQNSJ NS \MNHM NSIN[NIZFQX JJHJQQJI
“The culture that is NATS — our mission of Serve, Share, Support — means we've got a strong connection with each other,

and a strong connection to the industry. These are passionate professionals who really love what they do. Not like but
truly love what they do. Skills was really a culmination of our team being able to express their talents in this beautiful
location.” Ed Carpenter, NATS President and CEO

14 NATS Annual Report, 2019 NATS Annual Report, 2019



2019 HIGHLIGHTS

SKILLS ARENA

SOUTHERN CHAPTER ISA | APRIL 2019 | MOBILE, AL
TCI EXPO | NOVEMBER 2019 | PITTSBURGH, PA

We brought our hands-on, innovative learning experience to both Southern Chapter ISA’'s annual conference and TCI _ - —
*=54 \NYM TZW YWF[JQNSL 8FKJY” 8PNQQX &WJSF ,TNSL GJATSI YMJ XYFSIF FIXES \ 3FKJY R .
Arena allows us to connect with attendees in a whole new way by providing interactive education and training in a safe ' ‘ - 'F\‘.

FSI HTSYWTQQJI JS[NWTSRJSY

Throughout these two events, we held challenges on some of NATS’ most requested courses: Technical Chainsaw Use,
9JHMSNHFQ 9WJJ (QNRGNSL FSI &WGTWNXY 9JHMSNHFQ 7NLLNSL &KYJW NS
YJFR TK YWFNSJWX UFWYNHNUFSYX YTTP YT YMJ FWJSF YT IJRTSXYWFYJ YMJ

YJFRX MFI YMJ FGNQNY” YT HTRUJYJ NS JFHM XJXXNTS FSI YMJ YJFRX \NYM

F YIWWN*H UWN_J UFHPFLJ KWTR 3&98 FSI TZW 8FKJY”" &QQNFSHJ 5FWYSJWX
To take this to the next level, we incorporated our digital competency assessments into the challenges, allowing us to
GWTFIHFXY QN[J ZXNSL F INLNYFQ INXUQF”A TK YMJ FSFQAYNHX TS GTYM YJFR

Having this information available not only allowed participants to have an awareness of their personal competency
QJ[JQX GZY GJ FGQJ YT XJJ \MIJWJ YMIWJ RFN" GJ TUUTWYZSNYNJX KTW LWT\Y

NATS Annual Report, 2019 NATS Annual Report, 2019 ’ . -




2019 HIGHLIGHTS CREW

COMPETENCY |
ASSESSMENTS

6DPSOH &UHZ 5HSRUW
$YHUDJH GFRUHV IRU 6$03/( &5( Job Title Bucket Operator  @Ground Man @ Log Truck O... @ Mobile Cra.

nnnnnnn

Advanced

A common trend within the safety industry is to measure lagging or reactive indicators, such as accidents that have -

FQWJFIA MFUUJSJI <J YFPJ F RTWJ UWTFHYN[J FUUWTFHM G~ KTHZXNSL TS YMJ QJFINSL NSIN ™" '

YMFY QJFI ZU YT YMTXJ QFLLNSL NSINHFYTWX NS YMJ *WXY UQFHJ .

4ZW HTRUJYJSH”A FXXJIXXRJIJSYX XUJHN*HFQQ” GZNQY TKK TK YMJ KJIJWFQ 48-& WJLZQFYNTS :

? FSI NSIZXYW” GIJXY UWFHYNHJIX FWJ J[FQZFYNTSX TK YMJ \TWP UWTHJIZWJX YMFY YMJ o

assessments are unique in that while others in the industry are simply computer-based, we assess whether they can ¥ SWWHQGHH 1DPHV R +HUH % &OLFN $QI 6FRUH SERYH WR 6HH D "HWDLOHG SHSRUW IRU WKDW SWWHQG!

FHYZFQQM IT YMJ UMAXNHFQ YFXP TW STY YMWTZLM MFSIX TS FXXJXXRJSYX |ND|V|DUAL

They are comprised of two components, qualitative and quantitative, and are based on a score of 1 to 4: 1 - they need 6DPSOH .QGLYLGXDO 5HSRUW

YWENSNSL YMJA SJJI UWFHYNHJI TW JJUJWNJISHJ YMJACWJI HTRUJYJISY FSI PST\ MT\ YT RI @ RKG ‘RH +URxGo JSlCILIC
4.0

YMIJNW HT \TWPIJWX FSI F YMJIAeWJI UWT*HNJISY FSI HFS UIJWKTWR YMJ YFXP \MJS FXPJI Advarced

The other part of how we administer these assessments, the qualitative side, is done in a demonstration and interview *

UWTHJIXX \MJWJ \J FXP YMJ NSIN[NIZFQ YT WJXUTSI \NYM NSKTWRFYNTS \JcWJ HFUYZWNSL VvZI = =20

GIJSHMRFWP TK HTRUJYJSH” NX YMJ NSIN[NIZFQ RZXY GJ FGQJ YT FHYZFQQN" UJWKTWR YMJ XPN 25

FOQXT MF[J YMJR UMAXNHFQQ" IJRTSXYWFYJ INKKJWJSY XPNQQX \MNHM FWJ GIJNSL FXXJXXJI s

The data we collect is then shared with clients to provide an unbiased opinion of their workforces’ competency, from the
HTRUFS” QJ[JQ YT YMJ HWJ\ QJ[JQ FQQ YMJ\FA IT\S YT YMJ NSIN[NIZFQ QJ[JQ

1.5

Demonstrates 1.0

Simply put, our assessments help people be more effective in their roles, and the more effective, engaged, and productive e
YMJIN FWJ ZQYNRFYJQ” YMJ XFKJIJW YMJAcWJ LTNSL YT GJ

ORGANIZATION

6DPSOH 2UJDQL]DWLRQDO SHS R PERSONAL COMPARISON
w NORTH AMERICAN s
TRAINING SOLUTIONS :
V- [

®6503/( &5(: 150(

6$03/( &5(: 180( .
@63803/( &5(: 180(
®6503/( &5(: 150(
®6503/( &5(: 150(

6$03/( &5(: 150(
®6803/( &5(: 180(

6503/( &5(: 150(
®6503/( &5(: 150(

0.5

0.0

nnnnn - o

18 24 30 34 28 26 31 31 [26 P5 B

6DPSOH ,QGLYLGXDO 5HSRUW

-RKQ 'RH  *URXQG 0DQ

4.0
Advanced 3.7

35

Competency 3.

25

$ERYH '"HPRQVWUDWHV 3UR

6$03/( &5(: 180( Standards
@6503/( &5(: 180( Based .
ermor
®6503/( &5(: 180( Grading Partial 20 22
. c
©6503/( &5(: 180( Scale Below 1.5 : Demonstrates Litte-to-No Competency s
! 15
Average Scores for ALL Attendees -
3
Demonstrates 1.0
Little-to-Ne
Competency
2
2.2
10 0.5
o > SRR
vﬁ@(@\“\“ o (@8 o z&?@ ,ﬁ““iz&“i\&&i o ¢
2 o 19 o S RS ©
1 e S ™ 5
Chan.. Chan.. Chan. Eecri. Emerg.. Fre b Lo, Moble Perso.. Tl Tree . o e\«“"“ \\@«)“ o o &cﬁ < %@“““@a&& o 0.0 = . = B
‘‘‘‘‘‘‘‘‘‘‘‘‘‘ & g
Foliog s ;::;y f i e .. ity o o ¢ &&‘d BN Felling & PPE & Chainsaw saw Bucking & Feling & PPE& Chainsaw saw
‘‘‘‘‘‘ ) Read < o Cuting safety Maintenance Limbing Cutting Safety Maintenance

)boO 6SULQJ
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OUR SERVICES

TRAI N I N G TRAINING SERVICES:

- - ) » Educational Seminars
Maximize your training budget by having NATS « Open Enroliment

. train YOUR employees on YOUR terms. Delivered * Private Training
* On-the-Job Training (OJT)
: : " : : * Specialized Training
public, open setting, participants will obtain | 6ZFQN*JI 1NSJ (QJFWFISHJ
training and experience on the course topic you (QLCA)
* OSHA 10- and 30-Hour Programs
* Leadership Development
* Empower the Educator
 Consulting Utility Forester Safety

Professional (CUFSP)

in either a private environment or through a

choose.

SAVATREE
PRIVATE TRAINING

For the past seven years, we have worked closely with SavATree to deliver safety
YWENSNSL YT YMIJNW RFS*" GWFSHMJX FHWTXX YMJ : 8 YWFEN

F PJA UFWYSJW NS MJQUNSL YMJR FHMNJ[J YMJNW NS° SM]A REE.TFQX
NSNYNFYN[JX YMWTZLMTZY YMIJNW TWLFSN_FYNTS ol s

In 2019, we delivered 15 trainings to 544 employees on the topics of Electrical Hazard

Awareness, Technical Tree Climbing (MRS and SRS), Arborist Aerial Rescue, Technical Tree Cutting and Felling, Arborist
9JHMSNHFQ 7NLLNSL &JWNFQ INKY 8FKJY® 4UJWFYNTSX FSI 7JXHZJ 9JHMSNV
the SavATree sales team to increase their awareness of identifying hazards on the job site to better prepare crews with

YMJ WNLMY WIXTZWHJIX SJJIJI YT XFKJQ” FSI JKKJHYN[JQ" RJJY YMJINW HQNJS

ARIZONA COMMUNITY TREE COUNCIL
OPEN ENROLLMENT TRAINING

In partnership with Arizona Community Tree Council, we hosted a one-day, hands-on
9JHMSNHFQ 9WJJ (QNRGNSL HTZWXJ NS 5MTJSN] &WN_ SNSL TZW Y
with their event management experience and local presence, we were able to provide
YWFENSNSL YT QTHFQ YWJJ HFWJ UWTKJIJXXNTSFQX b\ NX TSLTNSL

HTSYNSZJ YT XMFWJ YMJ RIXXFLJ TK XFKJY”? YT YMJ FW QfiXdhaHConhdaniity NS1ZXY
Tree Council, Inc.

NATS Annual Report, 2019
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OUR SERVICES

CONSULTING SERVICES:

CONSULTING |

ves NATS offers clients a safety solution beyond the « Risk Management

‘ &= USRS NG RRTA R RERATAS N ESHNESHENERN - Safety Monitoring and Auditing

QJI[IQ HWFKY \TWPJIWX FSI RFSF LISt Il
: o » Safety Program Development
the best solutions to complex situations. Our Safety « Expert Witness
Audit Team utilizes state-of-the-art technology * Accident Investigation
XTQZYNTSX YT HFUYZWJ IFYF NS [EEEGURSI gl
JK*HNJSY XYWJIJFRQNSJI WIJUTWYNSL RJHMES

and map trends of leading indicator-focused data.

MOWBRAY'S TREE SERVICE

In 2019, Mowbray’s Tree Services contracted with NATS to help assist them with their

XFKIJYA NSNYNFYN[JX YMWTZLMTZY YMJ XYFYJ TK (FQN}

was deployed throughout the state to provide on- the- job training (OJT) and safety

monitoring / auditing of Mowbray’s crews and subcontractors performing tree removal WS
FSI QNSJ HQJFWFSHJ\TWP 8YFYJ TK YMJ FWY YJHMST Uk
FSI WNXP FXXJXXRJSY HTZUQJI \NYM HTSXYFSY RTSN EE—
statistical analysis, provided the most comprehensive monitoring and reporting system

HFUFGQJ \NYM RTIJWS YJHMSTQTLNJX

Through this process, NATS was able to successfully train and educate so crews could maintain billable hours and learn

YT NSHWJFXJ XFKJY” FSI UWTIZHYN[NY”? FQQ \MNQJ NSHWJFXNSL WJUTWYNS
TZW UWTUWNJIYFW” INLNYFQ WJUTWYNSL XAXYJR 9MNX QJ[JQ TK WIJUTWYNS
JSLFLJRJSY FSI RNSNRN_JI'\TWPJW JJUTXZWJ G UZYYNSL HTWWJHYN[J FHYN

STANLEY TREE SERVICE, RHODE ISLAND

Working hand in hand with Stanley's safety department, we helped develop and

NRUQJRJSY F HTRUFS”™ \NIJ GJXY NS HQFXX HTRUJY { KTW
UIWXTSSJQ 9MJ FXXJIXXRJISY JSHTRUFXXJI YT I STANLEY THEEISINSL
HQFXXN*HFYNTS FSI \FX FIRNSNXYJWJI NS GTYM F YM )Q FX
Once the assessments were complete, data was compiled into a detailed, company-

\NIJ FSFQAYNH \NYM RZQYN QFN"JW KZSHYNTSFQNY~" Srw v wwwe 2enJdl YT
QJ[JQX TK JFHM JRUQTMJJ FSI YT HWJFYJ F HZXYTR JRUQT"JJ IJ[JQTURJSY UQ
are updated every six months, with all new hires undergoing an assessment to capture individual data immediately upon
JRUQT”RJISY

NATS Annual Report, 2019
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OUR SERVICES

WRITTEN PROGRAMS " SeRvices:

: . : : : » Safety Manuals
NATS works with clients in multiple industry « Employee Handbooks
sectors to develop best-in-class  written  Job Hazard Analysis
« Job Safety Analysis/Job Briefing
. Forms
safety procedures. Rigorously developed based on « OSHA Written Programs
federal, state, and industry guidelines, standards » Manage Fall Protection Programs
* Tailgate Safety Programs
: : * Vehicle and Equipment Inspection
written programs can be used as preventative measures for safety Checklist

management and are a resource for external audits of your company’s

compliance programs and specialized job site
and best management practices (BMPs), our

written safety program.

EQT CORPORATION

*69 YMJ QFWLJIXY SFYZWFQ LFX UWTIZHIJW NS YMJ

environment where Zero Accidents Is Possible (ZIP) - an environment in which T

individuals continuously focus on what it takes to keep everyone safe, healthy, and E( ]

NSOZW”A KWJJ <TWPNSL HQTXJQ" \NYM *69 FSI .83*9<" \ FwWY~#
we developed policies and procedures for monitoring safety metrics and performance Whare.anergy mests Innoveation.

in order to establish minimum safety requirements necessary to qualify contractors to
UIWKTWR \TWP TS GIMFQK TK *69 &IINYNTSFQQ” \J MJQUJI IWFKY *69cX (TSY

auditing procedures for vetting companies performing clearing operations, vegetation management, and tree removal
FSI UWZSNSL TUIJWFYNTSX TS *69 UWTUJWY~” <JcWJ UWTZI YT GJ YMJ XFKJY”
FSI XZGHTSYWFHYTWX FX \JQQ FX F PJM" UFWYSJW NS IJ[JQTUNSL FSI RENSYF
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HEALTH &

OUR SERVICES

HEALTH & WELLNESS A SERVICES:

: : « Organizational Performance
Creating a safe work environment extends

Assessment
beyond providing skills-based safety training; it « Vitality Programs
requires awareness of worker health. The health * Building Personal Resilience
AN WM EZYoNMUAAS TR A \NERP'@R @l  * Custom Wellness Programs
the risk of an injury and the outcome should * HeartMath® Resilience Program

an injury occur. We provide worker and crew health assessments
and training for our clients to build a more resilient workforce while
WIIZHNSL NSOZWNJX FSI NSHWJFXNSL JK*HNJSH”A FRTSL YMJNW HWJ\X

Since our inception, safety has been at the forefront of all that NATS does, not only in our trainings but in the way we perform in the
*JQI FSI QN[J TZW UIJWXTSFQ QN[JX YTT & GNL UFWY TK XFKJYA NX MJFQYM FSI1\JQQSJ
FSI RISYFQQ" TZW UJWKTWRFSHJ NX GJYYJW FSI FHHNIJSYX FWJ QJXX QNPJQ” YT THH

In 2019, we united personal health with injury prevention and occupational safety with the addition of our Health and Wellness
JJUFWYRJSY GWNSLNSL TS )W &RFSIF (FWUJSYJW 59 )59 (5WT9 (*&8 FX NYX INWJH)
combined with her 20 years of experience working with injured patients and their families, allows us this unique opportunity to better

RJJY YMJ KZQQ XUJHYWZR SJJIX TK TZW HQNJSYX

&X F -JFWY2FYMp HIWYN*JI HTFHM FSI RISYTW &RFSIF MFX TGXJWI[JI YMFY YMJ HMFSL]J
FX MJFWY WFYJ [FWNFGNQNY” FWJ F XYWTSL UWJINHYTW TK YMJ T[JWFQQ MJFQYM T
YMIJ MIFWYcX WMAYMRX FWJ WJ+JHYN[J TK TSJcX HZWWJSY XYWJIXX HTLSNYN[J UWTH
UIJWXTSFQ MJFQYM FSI YMIJNW FGNQNY” YT RFPJ XTZSI IJHNXNTSX FSI JSLFLJ NS XFK
XNLSN*HFSYQ”" NS+ZJSHJ YMJ \FA TSJ UJWHJIN[JX FSI WJIXUTSIX YT XNYZFYNTSX FSTYM

Simply put, when one is stressed and their cognitive process is compromised, their ability to make sound decisions is altered,

YMZX NRUFHYNSL YMIJNW XFKJY” FSI1 \JQQ GJIJNSL 7JHTLSN_NSL MJFQYM FSI [NYFQNY~”
techniques as the foundation of our organization health and safety, incorporating health, wellness, and vitality into all of our training
UWTLWFRX FSI HZWWNHZQZR <J GJLFS G TKKJWNSL YMJ -JFWY2FYM 7IJXNQNJSHJ 5WT
YMJS 8NYJ 8FKJY” \NYM YMJ UQFS YT YWFNS TZW KZQQ YJFR G~ YMJ JSI TK *TYJIW
YWFNSNSL FSI HTFHMNSL UWTLWFRX

4ZW RFSYWF fMT\\J IT FSAYMNSL NX MT\\J IT J[JWAYMNSL g LZNIJX ZX NS TZW UWTKJ
XFKJIY”N Y FUUQNJIX YT MJFQYM FSI \JQQSJIXX &SI NY FUUQNJIX YT J[JWAYMNSL \J IT Y
GZXNSJIXX

HEARTMATH

8NSHJ YMJ -JFWY2FYM .SXYNYZYJ MFX WIJXJFWHMJI FSI 1J[JQ +' XHNJ.
FSI YIHMSTQTLNJX YMFY MJQU UJTUQJ NRUWT[J YMJIJNW JRTYNI MJFQY
WIXIJFWHM MFX NIJSYN*JI MIJIFWY WMAYMRX INWJHYQ”" FKKJHY UI HECII'tMCIth SYFQ U
RFLSJYNH *JQI WFINFYJX TZYXNIJ YMJ GTI” FSI HFS FKKJHY YMT:. Certified Trainer _Fwy XI
HISYIJWX NS[TQ[JI NS IJHNXNTS RFPNSL WJFHYNTS YNRJX XTHNFQ F\FWJSJXX FSI YN
HeartMath programs can help build resiliency, reduce the effects of stress, help to improve sleep, and

WJIIZHJ YMJ KJJQNSL TK T[JW\MJQR
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v/ 5 years minimum of documented work experience

+/ Minimum of 2 of those years of documented work
experience in a supervisory/leadership role

v/ Must complete NATS Instructor Intensive Training

+/ Provide all required documents and complete all
required documentation

w

Advance to lead instructor Assist with NATS courses
paired with NATS lead
instructor

W NORTH AMERICAN
TRAINING SOLUTIONS

INSTRUCTOR A ;

DEVELOPMENT

a
a
Oo—
Our targeted, multi-tiered approach to instructor advancement and development starts with the Instructor Candidate
QJ[JQ \MIWJ NSIN[NIZFQX \NYM F IJXNWJ YT QJFWS FSI YMJS YJFHM JSYJW 3&98c NSXYWZHYTW

S W

URJSY UWTHJXX_ )ZWNSL YMNX

all technical disciplines you

[J[J T 7
A . S . . . L Compréte evaluatiJoL [ ' ® Complete “hands on
initial stage in the process, individuals gain a behind-the-scenes look at how we operate and what goes into delivering a e i J competency/assessment in
[J .
intend to teach

XZHHJIXXKZQ HTZWXJ 9MTXJ NSYJWJIXYJI NS HTSYNSZNSL YMJ UWTHJXX FYYJSI TZW *RUT\JW YMJ *IZHFY -

training program that teaches technical skills and more importantly, the facilitating skills necessary to instruct and

XMFWJ TZW ZSNVZJ HZQYZWJ TK QJFWSNSL FSI YWFNSNSL ::UTS LWFIZFYNSL KWTR *RUT\JW YMJ *IZHFYTW HTRJéec:'u\é\étFelvglﬁa\t(iol\#l-{rc?mYT FS
EXXNXYFSY .SXYWZHYTW \MJWJ YWFNSJWX HFS FXXNXY \NYM IJQN[JW"A TK FQQ TZW HTZWXJX FSI HFS GJHTRJ XZGQam YnshRetdY IW VZFQN*JI

NS 3&98 ITRFNSX FQTSL YMJ \F~” Development Committee

&KYIW FXXNXYNSL \NYM GJY\JJIS KTZW YT XN] HTZWXJIX YMJ &XXNXYFSY .SXYWZHYTW HFS WJVZJXY FS NSXYWZHYTW WJ[NJ\ SBNRNQFW
YT TYMIJW WJI[NJ\ GTFWIX TZW 3&98 .SXYWZHYTW 7J[NJ\ 'TFEWI UIWKTWRX F UMAXNHFQ J[FQZFYNTS IZWNSL \MNHM YMJ" TGXJIWI[J

HTZWXJ 1JQN[IJW” YT J[FQZFYJ YIJFHMNSL XPNQQX 8ZUUTWYJI G F \WNYYJS J[FQZFYNTS YMJ WIXZQYX FWJ FXXJXXJI FSI \NYM KZQQ
GTFWI FUUWTIFQ YMJ &XXNXYFSY .SXYWZHYTW NX FI[FSHJI YT 1JFI .SXYWZHYTW

& [JWA XNRNQFW UWTHJIXX RT[JX F 1JFI .SXYWZHYTW YT YMJ SJ]Y QJ[JQ TK 2}
YT MF[J HTRUJYJSH” NS FY QJFXY KTZW YWFNSNSL ITRFNSX FSI TSJ XUJHNFQ
TZW .SXYWZHYTW 7J[NJ\ '"TFEWI FSI HTRRNYYJJX FXXNXY \NYM HZWWNHZQZR F
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OUR TEAM OUR EXPERIENCE

NATS draws from a team of 60 experienced professionals from across the country who together have a combined

NIFWX TK JJUIJWNJISHJ FX UWTKIXXNTSFQ FWGTWNXYX KTWJIXYJWX *WJ *LMYJ%lRQUMUFIJAI-—rFINLE/NBEAR&IO{F EXPERIENCE
UWTKJIXXNTSFQX NSXYWZHYTWX FSI FIRNSNXYWFYTWX 4ZW YIJFR TK NSXYWZHYTWX FWJ J]JYJSXN[JQ" YWFNSJI VZFQN*JI FSI RZXY
IJRTSXYWFYJ UWT*HNJSH”A NS YMJ XZGOJHY RFYYJW NS \MNHM YMJ» UWT[NIJ YWFNSNSL RJFSNSL YMJ™ STY TSQ” YFQP YMJ YFQP GZY

they walk the walk.

LEADERSHIP TEAM:

Ed Carpenter, President/CEO and Lead Instructor Amanda Carpenter, Health and Wellness Director

'JYXM 1TSL (+4 ,JSIWFQ 2FSFLJW Dalton Lowe, IT Director

Tony Tresselt, Vice President of Instructor & Ruthie Soderback, Human Resources Director
Curriculum Development and Lead Instructor Sonia Garth, Communications and Client Relations

'"WNFS 1Z_NJW 8FQJX )NWJHYTW Director

Karen Hauck, Marketing and Partner Relations Director /JSSNKJW -JSIJWXTS 4K*HJ 2FSFLJ

OPERATIONS TEAM:

Jessica Cofer, Travel Coordinator/Marketing Assistant INXF '"ZYQJW (ZXYTRJW 8JW[NHJ 9
Misty Green, Administrative Assistant &ZXYNS "WIIF .9 &XXNXYFSY
Carlos Rodriguez, Cross-Cultural Training Developer

and Lead Instructor

(TTWINS

LEAD INSTRUCTORS:

Axel Avila Lucas Drews Glenn Peroni Rob Thigpen
Matt Carruthers '"WFR ,WFSLJW Dennis Ramey Warren Williams
Rick Denbeau Dan Groves Matt Reynolds Glen Wilson
Mike Dirksen Justin Hofmeister Kristian Schultz Tobias Wygand
Kyle Donaldson Travis Morales Michael Tain

ASSISTANT INSTRUCTORS:

*[FS "JHP Ray Crump /TXJ f5JUJg 7FR NWAudust Schilling
2NHFM 'NLJQT\ Rob Dein Eric Raven Evan Scott
7TFHMJQ '"WZI_NSXRdam Gonnsen Mark Reiland Rebecca Seibel
Marcy Carpenter Nicholas Hofmeister Tim Reynolds Ryan Swederski
Arturo Corona Jon Matych Emily Roberts Tyler Zuniga
SITE SAFETY:

"I &GXMIW Cody Jepson Raul Ramirez

Tom Ford Will Koomijian Justin Temple
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OUR PARTNERS

gUCKINGHAM Mfrg

BUEK . TRACKED/[IFTS
Husqgvarna

@ " NJITCH  Q%:TREESTUFF.com

SHERRILLtree SerrTmenT

TREE GEAR. TREE PEOPLE.

HQ;X CioGGEE ¥ Vermeer

......

w; eufelberger {?’R papertrail @
Together in Motion > BIvE B~E

HUSQVARNA TEAM VISIT

Husqgvarna hosted 21 of our team members for a two-day theoretical, hands-on
QJFWSNSL JJUIWNJSHJ FQTSL \ANYM F YJHMSNHFQ

‘ : ¥ highlight of the event was the opportunity to try out their new 572XP and T525
@ treemagineers Arb(l};wear@) 1 ~ HMFNSXF\X
- : J' _ - = - : K s =
o N

The Original Tree Climbers’ Gear

32 NATS Annual Report, 2019



INDUSTRY
COLLABORATION

When it comes to safety and
training, NATS Is at the top of the

game. TCIA is proud of the work
that our CROWN Partner NATS
does on behalf of the industry.

David White  President & CEO
Tree Care Industry Association

Authorized

OSHA

Qutreach Trainer

ANSI

American National Standards Institute

B - [

Our team of OSHA-authorized trainers ensures We are a proud member of ANSI and are honored
each of our training programs comply with OSHA YT XIW[J TS YMINW ? 7TI[NJI\ (T
XYFSIFWIX

Ady,
,&eﬁ 4 .
e +@

L)
- Ug
6¢ R
TC HeartMath.
SRR, Certified Trainer
We are proud to be a Crown Pact Partner with Last year, we incorporated HeartMath® into our
TCIA, collaborating together to advance safety in business model and are proud to have both
YMJ YWJJ HFWJ NSIZXYW" *I (FWUJSYJIJW  (JWYN*JI 9WFNSJW FSI

(FWUJSYJW (JWYN=*JI 9WFNSJW 2JSYTW
on this path towards personal and professional
WIXNQNJSHA
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