CONNECTED THROUGH

COMMUNITY

WE BELIEVE IN
EMPOWERING INDIVIDUALS
WITH THE RESOURCES
NEEDED TO SAFELY
PERFORM THEIR JOBS SO
AT THE END OF THE DAY,
EVERYONE RETURNS HOME
SAFELY TO THEIR FRIENDS,
FAMILY, AND LOVED ONES.
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A LETTER FROM
NATS’ PRESIDENT & CEO
To our partners, clients, and team members - THANK
YOU for our most successful year ever! We are excited
to share our accomplishments over the past 12 months
with you in this, our first-ever annual report.
2019 was a groundbreaking year for NATS. We conducted
293 training programs across the United States during
which we worked with 58,727 professionals to train and
assess defined skill sets, including chainsaw cutting
and safety techniques, electrical hazard awareness,
emergency response and aerial rescue, technical tree
climbing, and technical rigging.
In addition to adding one team member, bringing our
number of passionate professionals dedicated to the
industry to 60, we successfully facilitated our largest
internal team event, Skills Extravaganza. “Skills,” as it
affectionately became known as by our team members,
was the single-largest investment of time, money, and
energy ever expended since NATS’ inception back in
2005. This week-long event evaluated and assessed
our team’s knowledge, skills, and abilities in an effort to
not only talk the talk, but to walk the walk as world-class
safety professionals.
2019 marked the year of great technological
advancements for NATS. To efficiently facilitate our
competency assessments, we developed a custom-made,
proprietary digital software platform to administer and
capture detailed data during the assessment process to
include photography, videography, and bilingual reporting.
Once captured, this data can be provided to our clients in
ways that suit them best, including dashboard displays,
interactive PDF files, or other custom reporting. Being
able to consistently deliver high-quality assessments,
from small events with a few people to managing
workforces in the thousands, with speed and adaptability
through technological capability, is what allows us to
remain the industry-leader in innovative safety solutions.
Building upon our mission, we had record-breaking
success, facilitating the Skills Arena at TCI Expo in
Pittsburgh, Penn. last fall. Expo is considered the world’s
largest tree care industry conference and trade show
with more than 4,000 attendees in 2019. During Expo, we
announced the launch of a new NATS women’s program

4

293

TRAINING EVENTS

created
for
women,
taught by women to better
support women working
within the tree industry:
Women in Trees.
In
regards
to
our
overall operations and
communication, we made
big strides towards better
connecting with YOU,
our partners, clients, and
team members. In the
summer, we launched our
bi-monthly blog to keep
everyone apprised of all the amazing things happening
within the NATS organization, as well as periodic
profiles of our team members. Our new Take 5 monthly
e-newsletter, also launched in the summer, provides an
overview of all the NATS news you can use.

1,555

TRAINING DAYS

As we embark on 2020, this year marks the fifth year of
Marcy and my ownership of NATS, and we are excited
about what’s in store. With the addition of our new
Health & Wellness Department, we have implemented
numerous wellness improvements across the
organization. Our programs will take on more of a health
and wellness perspective in their development, and we
are now integrating Heart Math® into all of our business
operations, as well as our groundbreaking Empower the
Educator program.

12,416

TRAINING HOURS

We appreciate all you do to improve safety in your daily
lives, and we thank you for your efforts in helping us
spread our mission to serve, share, and support.

58,727

Yours in safety,

TRAINEES

44

Ed Carpenter, CEO/President
North American Training Solutions
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OUR NUMBERS
EVENTS BY SERVICE LINE
Training
Consulting
Health & Wellness
Marketing Events
Written Programs

EVENTS BY INDUSTRY
Arborist

216

Government & Public Sector

67

Power Utility

9

Insurance & Risk Management

5

Forestry

1

Oil & Gas

1

2

1
50

100

150

200

250

EVENTS BY REGION

0

31%
11%

3%

3%

100

150

200

250

28%

1%

100

Chainsaw & Cutting Techniques

65

Rescue/Emergency Response

26

Technical Rigging

21

Climbing/Work at Height

19

Electrical Safety

19

Aerial Lift

15

Health & Wellness

7

Competency Assessments

5

Leadership Training

4

Heavy Equipment Operation

4

Tree Maintenance

3

Tree Science

1

0

6

50

EVENTS BY TRAINING TOPIC
General Safety

Non-contiguous:

54

7

0

23%

223
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INDUSTRIES SERVED
ARBORIST

FORESTRY

We provide superior safety training
and education to arborists and tree
care professionals on a wide range
of specialized skills and techniques.
Through a variety of course offerings, available over
one-day or multiple days and either in a private or
public environment, we provide you with a course
designed to meet your specific training needs.

We provide training and education to
increase the safe work practices of
individuals and crews working in the
fields of logging, forestry, and land
clearing. Through our diverse course offerings, we
will help you meet your needs to ensure your team is
working safely and efficiently.

OIL & GAS

INSURANCE & RISK
MANAGEMENT

We have consulted on and are actively
involved in several large oil and gas
projects throughout the U.S. Through our
extensive experience in the forestry, urban forestry,
and arboriculture sectors, we have developed stateof-the-art safety solutions for oil and gas companies
to ensure total safety from the pad/well site through
the right of way (ROW), and all the way to consumers.
Our custom-designed training and educational safety
solutions have revolutionized safety on the worksite
for workers performing land clearing, pre-construction
tree removal, and tree trimming next to high value oil
and gas assets.

GOVERNMENT & PUBLIC
SECTOR
We are the largest training provider of
forestry, urban forestry, arboriculture,
and fall protection training to public
sector workers across the U.S. Our training inspires
workers to embrace a culture of safety and empowers
them to view safety as a core value within their
organizations. From federal agencies to small cities
and townships, we have extensive experience working
with government and municipal workers to meet their
specific training needs.

We provide insurance agents and
companies with training, education,
and consulting services around
leading indicator focused trends and safety gap
analysis. By working alongside insurance providers,
we ensure safe work practices among their clients that
are not only in compliance with safety regulations and
standards such as OSHA and ANSI, but are properly
rated and insured according to the risk.

POWER UTILITY
We work alongside investor-owned utilities,
co-ops, and contractors to provide safety
education to those working in proximity to
overhead and underground electric utility
lines. Through our extensive experience training
and educating linemen and utility arborists, we have
developed best-in-class safety curriculums, practices
and procedures purposefully designed for those
working in proximity to electric utility infrastructure
and to ensure safe and reliable power delivery.

FIRE RESCUE & EMERGENCY SERVICE
We provide fire rescue teams with the awareness, knowledge, and skills needed to efficiently
and effectively respond to arborist emergencies. Our specialized curriculum focuses on difficult
access and response to injured arborists aloft utilizing technical rescue techniques and
equipment common to the fire rescue field.
8

NATS Annual Report, 2019

NATS Annual Report, 2019

9

OUR CLIENTS
FORESTRY
Taylor Rental
Cook Forest Products, Inc.

ARBORIST

Rich Tree Service, Inc.
SavATree
Selner Tree and Shrub Care
Sherrill Tree, Inc.

Arbor Plant Healthcare

Tree Care Industry Association

Bartlett Tree Experts

Twin Oak Tree Care

Blade Runners

Vermeer

Bryant Tree Service

Yard Apes, Inc.

City of Springfield
City of Suwanee
Commonwealth of Pennsylvania
Concord Public Works
Franklin County Soil and Water Conservation District
Harris County Flood Control District

Cumberland Valley Tree Service

King County

Davey Tree Expert Company

Lockheed Martin

Disney Worldwide Services, Inc.
Heartwood Tree Service, LLC
Henderson Tree Service
Heritage Village Master Association, Inc.
Hughes Tree Service
Husqvarna Professional Products, Inc.
Illinois Arborist Association
International Society of Arboriculture, Southern Chapter
International Society of Arboriculture, Texas Chapter
Joseph Tree Service
Kemp West
Lucas Tree
Mass Tree Wardens and Foresters Assn.

Bradenburg Drainage Inc.

City of Dunedin

Country Landscapes and Tree

Harrison McPhee

Arnold Arboretum

Beeghly Tree LLC

City of Duluth

Sussex Tree
The Green-Wood Cemetery

OIL & GAS

Chatham County

Stumpy’s Tree Service

American National Standards Institute

GOVERNMENT &
PUBLIC SECTOR

Louisiana State University

POWER/UTILITY
Association of Illinois Electric Cooperative
Carroll Electric Cooperative Corporation
Chickasaw Electric

Massachusetts Department of Conservation and
Recreation
Montgomery County Parks
NYC Department of Environmental Protection
NYC Parks

Eversource

Pennsylvania Department of Conservation and
Natural Resources

KDF Forestry
Kwest Group, LLC

Pennsylvania State University

Lewis Tree Service, Inc.

Springfield Park District

Liberty Energy Utilities, Co.

The Rhode Island Public Employees’ Training Fund

NTI Utility

Town of Hampden

Ohio Electric Cooperative

Town of Wellesley

Palmetto Electric Cooperative, Inc.

Ulster County Department of Public Works

Phillips & Jordan

University of Georgia

Michigan Green Industry Association

Pine Belt Energy Services

Mike’s Tree Company

Rancho Tree Service

Monarch Landscape Companies, Division 10

Stanley Tree Service

Mt. Cuba Center

Tekniek

INSURANCE &
RISK MANAGEMENT

Nebraska Arborist Association

Mowbray’s Tree Service, Inc.

Mass Inter-Local Insurance Association

New England ISA

McGriffin Insurance Services

Petzl America
Rainshadow Consulting, LLC

10
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2019 HIGHLIGHTS

CREATED
FOR WOMEN

WOMEN IN TREES
CREATED FOR WOMEN, TAUGHT BY WOMEN
LAUNCHED NOVEMBER 2019
Research and experience shows women learn differently than their male counterparts. Whether it be in a formal
classroom setting or out in the field, women tend to thrive in an environment that is open, accepting, and intellectually
safe. Simply put, women don’t learn from listening alone; they learn best when they are provided the platform for open
dialogue and discussion.
Our Women In Trees program sets itself apart from other training programs by providing a non-competitive, non-biased
environment that allows participants to freely engage in dialog with like-minded colleagues and qualified instructors
of their same gender. The program provides hands-on learning opportunities; facilitates training that supports diverse
learning styles and ergonomics unique to women; and encourages women to support and inspire each other both

TAUGHT

professionally and personally.
“It was six years that I was in this industry before I met another female arborist. I’m super excited that there’s a lot of
females coming into this industry right now, and anything that we can do to support them in that endeavor is worthwhile,
because we know how hard it can be.”

Emily Roberts, NATS Lead Instructor

BY WOMEN
12
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2019 HIGHLIGHTS

SERVE

SKILLS EXTRAVAGANZA

SHARE

MAY 2019
In May, nearly 40 arboriculture and forestry subject matter experts gathered in the lakeside community of Hume,
California for Skills Extravaganza, a week-long professional competency assessment program we hosted in
partnership with our colleagues from Arboriculture Canada Training & Education (ACTE). We came together from
across the globe – from as far away as Sweden – to share best practices, strengthen relationships with colleagues,
and undergo hands-on competency assessments in regards to the disciplines they teach as NATS instructors and
safety professionals.
The nine disciplines highlighted during Skills Extravaganza included three mandatory assessments for all participants:
Basic Personal Protective Equipment, Tree Risk Assessment, and Job Briefing/Job Site Analysis. Six elective discipline
assessments were also available during the week-long program: Chainsaw Safety and Cutting Techniques, Clearing
Saw Safety and Cutting Techniques, Technical Tree Climbing, Fall Protection Personal Protective Equipment, Arborist

SUPPORT

Aerial Technical Rescue, and Arborist Technical Rigging.
At the end of the week, 201 competency assessments were conducted, with certificates of achievement awarded for
each discipline in which individuals excelled.
“The culture that is NATS – our mission of Serve, Share, Support – means we’ve got a strong connection with each other,
and a strong connection to the industry. These are passionate professionals who really love what they do. Not like but
truly love what they do. Skills was really a culmination of our team being able to express their talents in this beautiful
location.” Ed Carpenter, NATS President and CEO

14
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2019 HIGHLIGHTS

SKILLS ARENA
SOUTHERN CHAPTER ISA | APRIL 2019 | MOBILE, AL
TCI EXPO | NOVEMBER 2019 | PITTSBURGH, PA
We brought our hands-on, innovative learning experience to both Southern Chapter ISA’s annual conference and TCI
EXPO with our traveling Safety Skills Arena. Going beyond the standard conference presentations, our Safety Skills
Arena allows us to connect with attendees in a whole new way by providing interactive education and training in a safe
and controlled environment.
Throughout these two events, we held challenges on some of NATS’ most requested courses: Technical Chainsaw Use,
Technical Tree Climbing, and Arborist Technical Rigging. After instructions and a brief demonstration from our NATS
team of trainers, participants took to the arena to demonstrate their knowledge of the skill at hand. Between four to six
teams had the ability to compete in each session, and the teams with the safest and most proficient performance won
a terrific prize package from NATS and our Safety Alliance Partners.
To take this to the next level, we incorporated our digital competency assessments into the challenges, allowing us to
broadcast live using a digital display of the analytics on both team and individual performance right there on the spot.
Having this information available not only allowed participants to have an awareness of their personal competency

INNOVATIVE
LEARNING

levels, but be able to see where there may be opportunities for growth as well.

16

NATS Annual Report, 2019

NATS Annual Report, 2019

17

CREW

2019 HIGHLIGHTS

Sample Crew Report
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4.0

Final Score by Attendee

Advanced
3.5

A common trend within the safety industry is to measure lagging or reactive indicators, such as accidents that have

3.5
Demonstrates
Competency

already happened. We take a more proactive approach by focusing on the leading indicators, those behaviors or traits

3.0

3.1

2.5
Demonstrates
Partial Competency

Our competency assessments, specifically built off of the federal OSHA regulations, the industry consensus ANSI

They are comprised of two components, qualitative and quantitative, and are based on a score of 1 to 4: 1 - they need

2.1
1.9

Demonstrates Littleto-No Competency

1.0

assessments are unique in that while others in the industry are simply computer-based, we assess whether they can
actually do the physical task or not through hands-on assessments.

2.0

1.5

Z133, and industry best practices, are evaluations of the work procedures that the workers are responsible for. Our

Agustin Rodriguez
Jeffrey Frenette
John Ogozalek
Raul R. Tavarez
Richard Brunetti
Holmes
Rabideau
Attendee
Names
Go Here • Click
Any Score
Above to See
a DetailedRory
Report
for William
that J.Attendee

INDIVIDUAL
Sample Individual Report

View Sample Assessment

training; 2 - they need practice or experience; 3 - they’re competent and know how to mitigate risks for themselves and

John Doe - Ground Man

4.0

their co-workers; and a 4 - they’re proficient and can perform the task when asked.

3.5
Demonstrates

process where we ask the individual to respond with information we’re capturing qualitatively and quantitatively. (Our

Competency

3.0

3.1

3.0

2.5

Avg Score

2.7

for ALL
Attendees

2.7

2.4
2.2

Demonstrates
Partial

2.0

Competency

The data we collect is then shared with clients to provide an unbiased opinion of their workforces’ competency, from the

2.2

2.1

1.5

company level to the crew level, all the way down to the individual level.
Demonstrates

Simply put, our assessments help people be more effective in their roles, and the more effective, engaged, and productive

1.0

Little-to-No
Competency

they are, ultimately, the safer they’re going to be.

0.5

0.0

2.9
Arborist
Rigging

ORGANIZATION
Sample Organizational Report
5

3

4.0

25

2.9

2.2

2.8
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Chainsaw
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2.4

3.0
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3.4

2.8

2.6

Electrical
Hazard
Awareness

Emergency
Procedures &
Readiness

Fire
Protection

3.1

5

View Sample Assessment

6

3.5

4.0

7

Sample Individual Report
John Doe - Ground Man

2.6
Personal
Protective
Equipment
(PPE)

2.5

3.0

Traffic Control Vehicle Safety
& Driving

View Sample Deliverables

Avg Score for

3.7

Advanced

3.9
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SAMPLE CREW NAME
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PERSONAL COMPARISON
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5
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8
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3.0
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Demonstrates

SAMPLE CREW NAME

14

Competency

19

SAMPLE CREW NAME
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2.9

2.8
2.8

also have them physically demonstrate different skills which are being assessed.

SAMPLE CREW NAME

3.2

2.9

3.0
2.6

benchmark of competency is the individual must be able to actually perform the skill, not just have knowledge of it.) We

SAMPLE CREW NAME

View Sample Deliverables

Advanced

The other part of how we administer these assessments, the qualitative side, is done in a demonstration and interview
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OUR SERVICES

TRAINING
Maximize your training budget by having NATS

TRAINING

train YOUR employees on YOUR terms. Delivered
in either a private environment or through a
public, open setting, participants will obtain
training and experience on the course topic you
choose.

TRAINING SERVICES:
• Educational Seminars
• Open Enrollment
• Private Training
• On-the-Job Training (OJT)
• Specialized Training
• Qualified Line Clearance Arborist
(QLCA)
• OSHA 10- and 30-Hour Programs
• Leadership Development
• Empower the Educator
• Consulting Utility Forester Safety
Professional (CUFSP)

SAVATREE

PRIVATE TRAINING
For the past seven years, we have worked closely with SavATree to deliver safety
training to their many branches across the U.S. Through these trainings, we have been
a key partner in helping them achieve their internal safety goals and fulfill their safety
initiatives throughout their organization.
In 2019, we delivered 15 trainings to 544 employees on the topics of Electrical Hazard
Awareness, Technical Tree Climbing (MRS and SRS), Arborist Aerial Rescue, Technical Tree Cutting and Felling, Arborist
Technical Rigging, Aerial Lift Safety Operations, and Rescue Techniques. In addition to these trainings, we worked with
the SavATree sales team to increase their awareness of identifying hazards on the job site to better prepare crews with
the right resources needed to safely and effectively meet their client’s needs.

ARIZONA COMMUNITY TREE COUNCIL
OPEN ENROLLMENT TRAINING

In partnership with Arizona Community Tree Council, we hosted a one-day, hands-on
Technical Tree Climbing course in Phoenix, Ariz. By combining our training expertise
with their event management experience and local presence, we were able to provide
training to 32 local tree care professionals. Through this ongoing collaboration, we will
continue to share the message of safety to the arboriculture industry and beyond.

20
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OUR SERVICES

CONSULTING
NATS offers clients a safety solution beyond the
scope of direct training by working alongside field
level craft workers and management to help find
the best solutions to complex situations. Our Safety
Audit Team utilizes state-of-the-art technology
solutions to capture data in the field and create an

CONSULTING SERVICES:
• Competency Evaluations
• Risk Management
• Safety Monitoring and Auditing
• Safety Gap Analysis
• Safety Program Development
• Expert Witness
• Accident Investigation
• Speaking Engagements

efficient, streamlined reporting mechanism for the client to evaluate
and map trends of leading indicator-focused data.

MOWBRAY’S TREE SERVICE
In 2019, Mowbray’s Tree Services contracted with NATS to help assist them with their
safety initiatives throughout the state of California. A team of NATS Safety Professionals
was deployed throughout the state to provide on- the- job training (OJT) and safety
monitoring / auditing of Mowbray’s crews and subcontractors performing tree removal
and line clearance work. State-of-the-art technologies such as real-time digital reporting
and risk assessment, coupled with constant monitoring of in-field data integrated with
statistical analysis, provided the most comprehensive monitoring and reporting system
capable with modern technologies.
Through this process, NATS was able to successfully train and educate so crews could maintain billable hours and learn
to increase safety and productivity, all while increasing reporting capabilities in detail, accuracy, and efficiency due to
our proprietary digital reporting system. This level of reporting and nearly instantaneous feedback increased worker
engagement, and minimized worker exposure by putting corrective actions in place quickly and effectively.

STANLEY TREE SERVICE, RHODE ISLAND

CONSULTING

Working hand in hand with Stanley’s safety department, we helped develop and
implement a company-wide, best-in-class competency assessment for all field
personnel. The assessment encompassed 10 to 18 disciplines depending on job
classification, and was administered in both a theoretical as well as a practical setting.
Once the assessments were complete, data was compiled into a detailed, companywide analytic with multi-layer functionality; analytics were used to identify competency
levels of each employee and to create a custom employee development plan for each individual. These assessments
are updated every six months, with all new hires undergoing an assessment to capture individual data immediately upon
employment.
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OUR SERVICES

WRITTEN PROGRAMS

WRITTEN PROGRAM
SERVICES:

NATS works with clients in multiple industry
sectors

to

develop

best-in-class

written

compliance programs and specialized job site
safety procedures. Rigorously developed based on
federal, state, and industry guidelines, standards
and best management practices (BMPs), our
written programs can be used as preventative measures for safety

• Safety Manuals
• Employee Handbooks
• Job Hazard Analysis
• Job Safety Analysis/Job Briefing
Forms
• OSHA Written Programs
• Manage Fall Protection Programs
• Tailgate Safety Programs
• Vehicle and Equipment Inspection
Checklist

management and are a resource for external audits of your company’s
written safety program.

EQT CORPORATION
EQT, the largest natural gas producer in the U.S., is committed to creating an
environment where Zero Accidents Is Possible (ZIP) - an environment in which
individuals continuously focus on what it takes to keep everyone safe, healthy, and
injury free. Working closely with EQT and ISNETWorld®, a third-party online platform,
we developed policies and procedures for monitoring safety metrics and performance
in order to establish minimum safety requirements necessary to qualify contractors to
perform work on behalf of EQT. Additionally, we helped draft EQT’s Contractor Safe Work Rules (CSWR), their contractor
auditing procedures for vetting companies performing clearing operations, vegetation management, and tree removal
and pruning operations on EQT property. We’re proud to be the safety training provider for EQT employees, contractors,
and subcontractors, as well as a key partner in developing and maintaining their best-in-class tree safety program.

WRITTEN
PROGRAMS
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OUR SERVICES

HEALTH &
WELLNESS

HEALTH & WELLNESS
Creating a safe work environment extends
beyond providing skills-based safety training; it
requires awareness of worker health. The health
and lifestyle practices of a worker can influence
the risk of an injury and the outcome should
an injury occur. We provide worker and crew health assessments
and training for our clients to build a more resilient workforce while
reducing injuries and increasing efficiency among their crews.

HEALTH & WELLNESS
SERVICES:
• Organizational Performance
Assessment
• Vitality Programs
• Building Personal Resilience
• Custom Wellness Programs
• HeartMath® Resilience Program

Since our inception, safety has been at the forefront of all that NATS does, not only in our trainings but in the way we perform in the
field and live our personal lives, too. A big part of safety is health and wellness; we know that if we are healthy and well, both physically
and mentally, our performance is better and accidents are less likely to occur.
In 2019, we united personal health with injury prevention and occupational safety with the addition of our Health and Wellness
Department, bringing on Dr. Amanda Carpenter, PT, DPT, CProT, CEAS as its director. Amanda’s background in foundational health,
combined with her 20 years of experience working with injured patients and their families, allows us this unique opportunity to better
meet the full-spectrum needs of our clients.
As a HeartMath® certified coach and mentor, Amanda has observed that the changes in the beat-to-beat measure of the heart, known
as heart rate variability, are a strong predictor of the overall health of an individual. The HeartMath Institute’s research indicates
the heart’s rhythms are reflective of one’s current stress, cognitive processes, and physical performance, directly impacting one’s
personal health and their ability to make sound decisions and engage in safe practices. Another way to look at it, the heart can
significantly influence the way one perceives and responds to situations, another key aspect of safety.
Simply put, when one is stressed and their cognitive process is compromised, their ability to make sound decisions is altered,
thus impacting their safety and well-being. Recognizing health and vitality as leading indicators to safety, we adopted HearthMath
techniques as the foundation of our organization health and safety, incorporating health, wellness, and vitality into all of our training
programs and curriculum. We began by offering the HeartMath Resilience Program internally to our team, first with Leadership and
then Site Safety, with the plan to train our full team by the end of 2020. Externally, we have expanded our services to add HeartMath
training and coaching programs.
Our mantra, “how we do anything is how we do everything,” guides us in our professional and personal engagements. It applies to
safety. It applies to health and wellness. And it applies to everything we do to continue to meet your needs and the needs of your
business.

HEARTMATH
Since 1991, the HeartMath Institute has researched and developed reliable, scientifically validated tools
and technologies that help people improve their emotional balance, health, and performance. Their
research has identified heart rhythms directly affect physical and mental performance, and the heart’s
magnetic field radiates outside the body and can affect those around us. Heart signals impact the brain
centers involved in decision making, reaction times, social awareness, and the ability to self-regulate.
HeartMath programs can help build resiliency, reduce the effects of stress, help to improve sleep, and
reduce the feeling of overwhelm.
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5 years minimum of documented work experience
Minimum of 2 of those years of documented work
experience in a supervisory/leadership role
Must complete NATS Instructor Intensive Training
Provide all required documents and complete all
required documentation

Advance to lead instructor

INSTRUCTOR
DEVELOPMENT
PROCESS

Assist with NATS courses
paired with NATS lead
instructor

INSTRUCTOR
DEVELOPMENT
Our targeted, multi-tiered approach to instructor advancement and development starts with the Instructor Candidate
level where individuals with a desire to learn and then teach enter NATS’ instructor development process. During this
initial stage in the process, individuals gain a behind-the-scenes look at how we operate and what goes into delivering a

Complete “hands on”
competency/assessment in
all technical disciplines you
intend to teach

Complete evaluation

successful course. Those interested in continuing the process attend our Empower the Educator course, an intensive
training program that teaches technical skills and more importantly, the facilitating skills necessary to instruct and
share our unique culture of learning and training. Upon graduating from Empower the Educator comes graduation to an

Request evaluation from
NATS Instructor
Development Committee

Assistant Instructor where trainers can assist with delivery of all our courses and can become subject matter-qualified
in NATS domains along the way.
After assisting with between four to six courses, the Assistant Instructor can request an instructor review. Similar
to other review boards, our NATS Instructor Review Board performs a physical evaluation during which they observe
course delivery to evaluate teaching skills. Supported by a written evaluation, the results are assessed and with full
board approval, the Assistant Instructor is advanced to Lead Instructor.
A very similar process moves a Lead Instructor to the next level of Master Instructor. Master Instructors are required
to have competency in at least four training domains and one specialty domain specific to him or her. They serve on
our Instructor Review Board and committees; assist with curriculum and instructor development; and train in the field.
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OUR TEAM

OUR EXPERIENCE

NATS draws from a team of 60 experienced professionals from across the country who together have a combined
961 years of experience as professional arborists, foresters, fire fighters, emergency medical providers, safety
professionals, instructors, and administrators. Our team of instructors are extensively trained, qualified, and must
demonstrate proficiency in the subject matter in which they provide training; meaning they not only talk the talk, but
they walk the walk.

961 CUMULATIVE YEARS OF EXPERIENCE

LEADERSHIP TEAM:
Ed Carpenter, President/CEO and Lead Instructor
Betsy Long, CFO/General Manager
Tony Tresselt, Vice President of Instructor &
Curriculum Development and Lead Instructor
Brian Luzier, Sales Director
Karen Hauck, Marketing and Partner Relations Director

Amanda Carpenter, Health and Wellness Director
Dalton Lowe, IT Director
Ruthie Soderback, Human Resources Director
Sonia Garth, Communications and Client Relations
Director
Jennifer Henderson, Office Manager

OPERATIONS TEAM:
Jessica Cofer, Travel Coordinator/Marketing Assistant
Misty Green, Administrative Assistant
Carlos Rodriguez, Cross-Cultural Training Developer
and Lead Instructor

Lisa Butler, Customer Service/Travel Coordinator
Austin Breda, IT Assistant

LEAD INSTRUCTORS:
Axel Avila
Matt Carruthers
Rick Denbeau
Mike Dirksen
Kyle Donaldson

Lucas Drews
Bram Granger
Dan Groves
Justin Hofmeister
Travis Morales

Glenn Peroni
Dennis Ramey
Matt Reynolds
Kristian Schultz
Michael Tain

Rob Thigpen
Warren Williams
Glen Wilson
Tobias Wygand

Jose “Pepe” Ramirez
Eric Raven
Mark Reiland
Tim Reynolds
Emily Roberts

August Schilling
Evan Scott
Rebecca Seibel
Ryan Swederski
Tyler Zuniga

ASSISTANT INSTRUCTORS:
Evan Beck
Micah Bigelow
Rachel Brudzinski
Marcy Carpenter
Arturo Corona

Ray Crump
Rob Dein
Adam Gonnsen
Nicholas Hofmeister
Jon Matych

SITE SAFETY:
BJ Absher
Tom Ford
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Cody Jepson
Will Koomjian

Raul Ramirez
Justin Temple
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OUR PARTNERS

HUSQVARNA TEAM VISIT
Husqvarna hosted 21 of our team members for a two-day theoretical, hands-on
learning experience along with a technical discussion with their R&D team. The
highlight of the event was the opportunity to try out their new 572XP and T525
chainsaws.
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INDUSTRY
COLLABORATION

IN

When it comes to safety and
training, NATS is at the top of the
game. TCIA is proud of the work
that our CROWN Partner NATS
does on behalf of the industry.
David White President & CEO

THIS

Tree Care Industry Association
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Our team of OSHA-authorized trainers ensures
each of our training programs comply with OSHA
standards.

We are a proud member of ANSI and are honored
to serve on their Z133 Review Committee.

We are proud to be a Crown Pact Partner with
TCIA, collaborating together to advance safety in
the tree care industry.

Last year, we incorporated HeartMath® into our
business model and are proud to have both
Ed Carpenter, Certified Trainer, and Amanda
Carpenter, Certified Trainer/Mentor leading us
on this path towards personal and professional
resiliency.
NATS Annual Report, 2019
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NATSTRAINING.COM
888-652-9116

